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Introdu ction

This short booklet you're reading, actually started out as a series of articles in my ezine
“Marketing Success and Profit”, and is a direct result of a conversation | had with a
client of mine about the state of ezine publishing and how he could start to see some
growth, and profits, from his own ezine.

He wanted to know, after publishing an ezine for a year, how he could keep his
subscribers, lose the fake, or throw away, email addresses, start selling ads, and begin to
make some money from his affiliate programs he advertises in his ezine.

“I've tried everything.... | really don’t know what else to do. I've read a ton of ebooks,
articles and courses, follow the instructions they give me, and I'm still not making any
money from my ezine.”

Sadly, and unfortunately, that's the same thing that thousands of struggling ezine
publishers are saying each and every time they send out a new issue.

Because of the time | spent with my client, (talks, research into other ezines, reading
countless articles and ebooks) | have been able to narrow down 6 distinct mistakes each
and every struggling, or failing, ezine publisher is making.

It's not just one or two publishers that are making these mistakes. Everyone is doing it.

Well, everyone except those who are making thousands of dollars from their ezines every
single time they send one out.

With this little booklet | want to set the record straight on exactly what it takes to
successfully publish an ezine, keep the subscriber growth stimulated, and make a nice
little profit at the same time.

Now, it's not a complete “how-to” into ezine publishing that covers every single aspect.

This booklet is a “look inside” the actual ezine and fixing the mistakes that are so
common-place and prevalent.

So, grab a cup of coffee or your favorite drink, kick your legs up on your desk, sit back
and enjoy. It's my prayer as | put this together that your ezine will benefit by this booklet.

Enjoy!
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First Observations

"Subscribe to my ezine and you'll learn the latest marketing techniques, tips, and
information so you'll become a highly successful Internet Marketing Guru in no time!"

| see this caption, or ones similar, like this all the time on websites and popups so IOl be
compelled to subscribe to, yet, one more ezine.

That©s exactly what we all need right?
One more ezine clogging up our email inbox. It©s like ezines have the plague or
something. Why? What happened? Why are ezines getting a bad name? Why do we

need to safeguard ourselves against so many SPAM complaints?

In a recent conversation with a client, | found the answers. He asked me if | could take a
look at his ezine and see why list of subscribers wasn®©t growing.

So, | did.

A TALE OF MANY PROBLEMS...

His problems are the same exact problems that plague 95% of the ezines out there today
that are stagnant in growth, and not really doing anything put spinning their wheels.

But, unfortunately, because "everyone else is doing it", extremely poor training materials,
and no one is really speaking out against it, it©s considered normal.

And because of this, ezine publishers are receiving the SPAM complaints, having to
double opt-in for fear of bad email addresses, banning certain domains, and other things
we just shouldn®©t have to do.
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THE FIRST MAJOR PROBLEM

HAVE WE FORGOTTEN?

As Daryll Worley sings out his new hit sindldave You Forgottento rally support for
American troops in the Middle East, we can use the same words to explain the current
situation that ezine publishers find themselves in.

The main objective to having an ezine in the first place has been forgotten, thrown by the
wayside, or just completely ignored.

When ezines first started, the main emphasis was on getting original, timely, and useful
information out to people who were interested in that particular topic.

Now, people actually think the main reason for publishing an ezine is to make money.
Yes, theunderlying principleis to keep your URL in front of the reader so they would

come back to your site or buy an affiliate prod&tiT the main reasorpeople
subscribe is fothe information

Period.

WHAT COMES FIRST, INFORMATION OR THE MONEY?

Yes you can make money with ezines.
Yes you should make money with ezines.
No you shouldn©t make it the number one priority.

The very first thing you think about when sitting down to write your next iSSutAgee..
my subscribers getting the information they subscribed for?"

As an ezine publisher, that©s your job. That©s your lifeblood.

Because, the great thing about asking yourself that question, and living up to what your
subscribers wanthe money takes care of itself

| look at publishers like Alan Gardyne, Terry Dean, Jim Daniels, and Ken Evoy and they
all have two things in common....
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1. They are all extremely successful.
2. Their ezines focus on the information and not on the money.

THE RULE OF INFORMATION

Like everything, there©s right way and a wrong way to provide information.

The truly successful people also have one more trait in common that is directly attributed
to their success.

Originality.

This client©s ezine, as is the case with countless others, rely on article directories to supply
their information. They don©t write anything, except for maybe a short editorial, which is
usually a recommendation for some product they want to sell.

This is wrong. Failing business type of wrong.

Contributed articles are great for once in awhile, but you should always have at least one
article that is written completely by you, or a ghostwriter if you choose.

But, your name needs to be attached to it. This is where you credibility comes from. This
is where you show people you know what you©re talking about. This is where you start to
cultivate relationships with your subscribers so they become responsive.

| recently read the same exact article in 8 different ezines in the last week. Is that really
productive? Was | interested in anything the publisher was selling? Nope.

But, 1 did read an article in Alan Gardyne©s newsletter at Associateprograms.com and
visited his other sites and even gave him some commission by buying a product he
endorsed.

Money comes with information.

Publishing an ezine is a major contributor to your success, but you have to do it the right
way.

Take a look at your ezine...

Is it original? Are you writing your content?

2003 Northern Pine Marketing http://www.guaranteed-ads.com

Page 6


http://www.guaranteed
http://www.guaranteed-ads.com
http://www.guaranteed

7 Mistakes That Can Kill Your Ezine

If you want to experience rapid growth and sustained profitability, you should be.

Are your subscribers getting the information that they subscribed for?
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The Second Major Problem

"Could you take a look at my ezine and give me your opinion as to why | can©t seem to
keep my subscribers! Why isn©t my list growing?"

That' s the question that I told you in the first part of this series that a client recently asked
me.

I hope he doesn' t regret it!
In the last part, I discussed the first major flaw, or problem, that I found with his ezine,
which, sadly, is also the major problem of about 95% of the ezines which are currently

being published.

That problem was that ezine publishers have forgotten their main objective. The very
reason that ezines were once so powerful.

Original information.
People subscribe to ezines for information. Period.

And that brings us to the second major problem that I found with my clients ezine as well
as 95% of the ones currently published.

ENOUGH ALREADY!

It'" s got to stop! Enough is enough!
I have never read, or even been made privy to some all powerful secret that said an ezine
FULL of advertisementgrows an incredibly large, and highly responsive, list. Have

you?

If you have then I need to see it.
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Because, and | hope I©m not alone here, when | read an ezine and it©s full of ads, and no
articles, | unsubscribe. Immediately.

Why spend my time reading ads, when | could be using that timeaooséructively
reading an ezine thattually had article®

When | told my client he had way too many ads within his ezine, you would have thought
he had just seen a ghost. Now, | was talking to him on the phone, but | knew that©s what
he looked like.

"But, but, but.."

Yes, | know. "Everyone else is doing it."

If everyone else jumped off Niagara Falls, would you? (Yes, that's old, | know.)

Because that©s exactly what you©re doing when you load your ezine up with anymore than

ten ads. Leading your online business right over the falls. Actually, ten ads is still
stretching it.

DESTRUCTIVE OR PRODUCTIVE?

"But, | have all these new subscribers coming from the free ad co-ops that | need to
publish an ad for." was my clients reply to my ten ad maximum suggestion.

And there wherein lies the problem.

Now, | want to make this perfectly clear to all, that | have absolutely nothing against the
advertising co-ops. | think they are a fantastic way to get your product out to the masses,
quickly.

But, there is one problem.

I©m sure you©ve heard the saying, "Too much of a good thing...".

Well, that©s exactly what the problem is.

My client was signed up with five different advertising co-ops. He was receiving, on
average, 100-115 ads per week.

What©s wrong with that? He was getting over 100 new subscribers every week.

2003 Northern Pine Marketing http://www.guaranteed-ads.com

Page 9


http://www.guaranteed
http://www.guaranteed-ads.com
http://www.guaranteed

7 Mistakes That Can Kill Your Ezine

Looks are deceiving.

See, of those 100-115 new subscribers every week, more than half of them were repeat
subscribers.

Meaning....

1. They had already used another of the ad co-ops he was listed
with and,

2. They were already subscribed prior and was using the co-op
again to get another ad published.

Out of those 115 subscribers, my client had to admit, he was only receiving about 30 new
subscribers.

So.... he had to publish another 100-115 ads for subscribers he already had.

Do you want to read another 100 ads?

DOWNSIZING ISN'T ALL THAT BAD

I©m not referring to the current trend of layoffs and losing ones job here. If you©re using
more than two of these co-ops, why not drop the rest?

When | suggested that to my client, | really thought he might lose it.

Yes, it©s hard to change, especially when the prospect of getting more subscribers is so
great. But, we©ve just seen that it©s actually hurting your ezine than doing it any good.

By downsizing to two co-ops you®©re going to...

receive less repeat subscribers,

have less free ads to publish,

gain better receptive subscribers because they don©t have to wade through the ads,
and make things better for the advertisers.

Your ezine is a major lifeline for your business. If you are losing subscribers and can©t
seem to sell anything from your ezine, then take another look at your ad situation.
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Chances are you' re publishing way too many in each issue.

Cut it back to a maximum of ten per issue, distributed throughout, and I know you' 1I see a
major difference.
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Tough Lesson We Don’t Want To Hear

As you know, this series was born from a simple question that I was asked by one of my
clients.

A simple question, but a not-so-simple answer.

The previous article dealt with a topic that' s hard to acknowledge.

The ads you' re publishing in each issue, is putting a severe stranglehold on your business.
But, unfortunately, it doesn' t stop there.

The very next thing I confronted my client with, while also dealing with ads, was
something he really didn' t want to hear.

"BUT THAT'S MY INCOME YOU'RE MESSING WITH!"

That was one of the replies from my client when I made my next suggestion. Along with
some others that [ can' t bring myself to type.

See, he was confronted with a part of his ezine that we all feel is the real reason to publish
an ezine.

The money.

But, we' ve already found out that the number one reason why ezines can be powerful
money makers, and once were, is for the information.

That' s our main goal, not earning profits. Money is really just a fantastic by-product
made possible because our ezine contains such valuable information.

So when I told my client he had to cut down on his solo ads, you can see why he was a
little upset.
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IT" S SHORT TERM VS. LONG TERM

This is what so frequently happens to most of us. We see the instant cash associated with
selling solo ads for our ezines that we miss out on the potential residual income from
satisfied subscribers who like our ezines, like reading our information and, in turn, like

our products.

My good friend, lan Herculson, publishes The Guru Marketer,
http://www.thegurumarketer.com , and has this down to a science.

He sends out two solo ads and one special JV announcement during the week. He isn©t
flooding his subscriber©s email inboxes with a ton of solo ads. In turn, he earns more
money from the products he endorses than he would by selling strictly solo ads.

Here©s an example...

When | checked my email this morning, | had already received 12 solo ads from one
particular ezine. And this is in the course of just one night!

Of course most of those solo ads are from solo ad co-ops and not from their own sales.
But, the problem is still there. Who in the world wants to read solo ads all day?

Ezine publishers need to think long term.

By thinking in the long term we accomplish two very important things that the short term
thinker will never realize..

1.) High response rates from solo ads for our own products.

2.) High response rates from solo ads for advertisers, which in
turn keep returning to place advertisements!

If we concentrate on our subscribers needs, instead of our needs, then our needs will be
met. Sounds a little complicated, but bare with me for a second.

Our subscribers want information, right? So, if we give them ezines devoted to
information, instead of ads and solo ads, then when we do have a product we want to sell,
we get a much better response than if our subscribers are inundated with an endless
supply of subscribers.
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Plus, a much higher response rate for advertisers. When this happens you keep receiving
orders for ads from that same person. This means a constant residual income!

lan Herculson boasts an incredible 14% response rate from his ezine, on a consistent
basis. Why? because he doesn©t send 30 solo ads a week!

BUT THERE' S ANOTHER PROBLEM

Think about this for a second. Put yourself in the subscriber©s shoes.

You go to an ad co-op to buy a bunch of ads in multiple ezines, and knowing from
experience you®re going to get an almost instant flood of solo ads, you give an email
address that you don©t use anymore, in essence a bad email address.

Whether it©s ethical, moral, or not, it©s being done and it©s directly caused by the massive
amount of solo ads that are being published every day!

When publishers come to me and wonder why they are getting too many bad addresses....
that©s why.

Or, how about this one.

A person subscribes to an ezine, gets slammed with solo ads, and reports a SPAM
complaint. Whether a false claim or not, this puts a tremendous hardship on you as a
publisher.

You lose your website, your ISP, your business.

All because you sent out way too many solo ads.

HARD LESSON TO LEARN

| know that you really didn©t want to hear all that, but your ezine will never reach the level
of performance it can, unless you face this issue.

Sure, | use to love seeing all those orders for solo ads, but | didn©t like seeing all the
unsubscribes after every solo mailing was sent.
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Your subscribers are your business© lifeblood. It©s the very way that you keep people
coming to your site and selling your products.

A preacher friend of mine told me to make sure | didn©t feed the people | preach to bad
food. Meaning, something from my own mind and not from the Word of God.

This same thing applies to your ezine. Feed your subscribers good, healthy information.

Not bad solo ads.
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Content Speaks Volumes

"Listen, besides too many ads and solo ads, you have another problem that©s contributing
to your continuing loss of subscribers."

By now you know I©ve really hit my client pretty hard about the problems with his ezines.
He actually told me, "I wish now | had never asked you that question.”

"Why?", | asked.

"| feel like the last couple of years has been a complete waste of time.", was his reply.

So you can imagine his despair when I, again, told him there was still another problem
with his ezine.

I' M GOING TO SAY IT AGAIN!

Yes, it has to be said again.
Everybody!

The reason people subscribe to ezines is for the i-n-f-o-r-m-a-t-i-o-n !

If you really want to start making money from your ezine.
If you really want to make a success from your Internet business.

Give your subscribers the information they need.

IT" S NOT ABOUT YOU!

Information, then is the direct result of the content of your ezine. The body of the ezine.
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The most important part to remember when putting together the content of your ezine is
that it©s really not up to you. Your subscribers will dictate the information they need to
have.

[t©s up to you to do a couple of things.
1. Find out what that need is.

2. Provide it for them.

If you can put your subscribers before any thoughts of getting money out of them, then
you®©Il see a dramatic rise in both the subscribers that stay around and your overall
subscriber base.

TOO MUCH INFORMATION

The major problem with my client©s ezine, and most of the ezines today is, ironically
enough, the information.

Huh?

| know. 1 just said that information is the most
important thing, but too much is just as bad as not having any.

If you were to put too much oil in your vehicle©s engine, it©s just as dangerous and not
having enough oil in the engine.

My client©s ezine consisted of two different parts, with two articles in each, a tips section
in each (which were mainly articles), a review of a new product, and of course... the ads.

| don©t know about you, but | just don©t have a half an hour to read through an ezine. | got
caught up in that "bigger is better" attitude with my ezine also.

| figured that the more information | had, the more it would appeal to a wide array of
subscribers. In other words, if | had articles dealing with four or five different topics then
| could get that many more subscribers.
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Well, it didn©t work out that way. The subscribers | had didn©t stay around. And the
complaint was always the same;

"l just don©t have enough time to read another ezine."

But, the new format | am doing now, while not original, Internet Millionaire©s like Terry
Dean, Jim Daniels, and Jim Edwards all follow the same formula, has greatly contributed
to a major spike upwards of new subscribers and practically no unsubscribes.

While you may not want to go to the extreme | chose, | only publish one article and no

ads, if you©re publishing an ezine that takes longer than 12 minutes to read. You®re going
to continue losing subscribers.

KEEP IT SIMPLE

The key to ezine success is really simplicity.

The main reason | went to a one article ezine, other than a time issue, was because of the
simplicity of it.

| don©t have to spend hours of my own time searching for five articles every week, trying
to get thirty five ads all formatted, or searching for quotes, jokes, and trying to format
two separate parts for each issue.

Plus, my subscribers like it (I hope), because they can simply read the one article, put the
information to use immediately, and benefit from it.

ONE IS ENOUGH

| currently subscribe to, | actually counted, two hundred and ten ezines. Now, the first
guestion you©re asking yourself is "He can©t possibly read all those."

And you®©d be right. | don©t read them, but | do look at them.

And right now, | get forty three that are two part ezines.
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Meaning for every issue they send out, they have a part 1 and a
part 2.

Please don' t do this.

It adds absolutely nothing to your ezine.

Adds nothing to your business.

And adds nothing to the longevity, success or profitability of your ezine.

One very simple part to your ezine is more than enough to attract new subscribers, keep
the ones you have and drive a constant flow of visitors to your website.

YOUR CONTENT WILL SPEAK FOR YOUR EZINE

When it' s all said and done, the content that you put into your ezine will speak loudly
about you and your business.

Listen to your subscribers.
Give them what they want.
Don' t fall into the "more is better" trap.

If you do this, your ezine will prosper and grow.

Information is important, but publishing too much of it and not the right information, is
the same as not having any at all.
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HTML Follies

As you can guess that by now, my client, who had no idea what he was getting himself
into by asking my to help him with his ezine, was ready to cry.

By now, | have really torn his entire ezine apart and told him that he was doing everything
wrong. That every single part of his ezine was the reason he was losing subscribers and
couldn't sell ads for profits.

After a few days of no communications with hinthink it was something | saithe got
back in touch with me and asked me this question;

“While I'm practically changing my entire ezine, what if | changed to an HTML
format?”

Here We Go Again!

With that seemingly innocent question, another round of new observations came about.
As you can imagine, with all the ezines | receive a good number of them are in HTML
format. That's great! Publishers are starting to use technology and updating their ezines
to give a better presentation and appearance to their subscribers.

I'm all for it!

Now, keep in mind | have just completely torn apart this guy's ezine and now he was
asking me if changing to an HTML format would help. This was a very delicate
situation.

| had to be tactful and use care about the words | chose in my response.

alf you want to lose more subscribers.... go ahead.®

Ok, ok. So it wasn't that tactful or very careful.
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Don’t get me wrong here.

I do like HTML ezines. I will even check the ‘HTML version” upon sign up, if available.
Some of the ezines I look forward to reading each week are in HTML form. You can do
so much more with HTML to emphasize your words and enhance the reading than you

can with regular text.

So, why did I say my client would lose subscribers? Let me explain.

More of the same.

See, in my research, I have seen a lot of the very same mistakes being made in HTML
formatted ezines as I do with regular text ezines.

Publishers are still putting in way too many ads, too much in the way of unoriginal
content, too much filler that has nothing to do with the topic, and of course, a landslide of
solo ads.

Changing to HTML format for the sake of changing, of because a lot of other publishers
are doing it, isn’t going to change the outcome, or results, that you are already receiving
or experiencing.

If your ezine, right now, is not experiencing any new growth, and you lose more
subscribers that you gain each week, just because you decide to send a web page version
of your ezine instead of a text version, your subscribers aren’t going to change their

minds.

They are still receiving the very same things they don't want to receive!

Wait, there’s more!

“OK, so if I completely change my ezine, content, cut down to 10 ads per issue, and only
send out two solo ads a week, would a change to the HTML format work?”

It sounds like it would, doesn’t it? That sounds like a great plan.

But, with HTML formatted ezines, though they have similarities, the problems do go a
little bit deeper. There’s more to worry about.
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One ezine, in particular, is a screaming nuisance everytime | check my email.
| don't even know if there is an 2issue® or just a never ending stream of solo ads. Since

we've already gone over that problem, there is another glaring problem that so many
HTML ezines share.

It's an EZINE, not a webpage!

Did you catch that word. That one word that if you 2catch it°, it makes all the difference
to the success you're striving for.

The word is EZINE.

Remember that word when you're planning out your ezine. Remember that word when
you're putting together that HTML format.

Because if you donitemember it, you won't be able tproduceit.

Sounds a little deep, but if you really look at that, then it's really very simple.

What's the very essence of an ezine? Information.

It's information and not trying to put your entire website into the format of your ezine!
Now, this one particular ezine that | mentioned above does just that. It looks just like a
webpage, complete with a 750 width, and contains countless links, pictures of products,
fancy graphics, and on, and on, and .....

That's not an ezine. That's not something that | want to spenihmeytrying to navigate
through to find some information. | don't think that the publisher really remembers what
the main focus of ezines should be, therefore, this person can't produce a real ezine.
It's really a replica of a webpage.

It has everything a webpage has.

Navigation links at the left.

Heading at the top.

Ads for ebooks and graphics showing the cover.
Flashy little cartoons.
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Nothing really that needs to be in @zine.
Webpage yes. Ezine, no.

If you are planning to change your format, to HTML, | completely stand behind your
decision. 1think it's a great format and a fantastic use of the technology.

But, if you just plan to re-create your website and send it through email every day...
You'll just lose subscribers.

aYeah, well | do that and | do pretty good with my ezine!® Yes, that's what my client
said to me, that's what | know some of you are saying. | don't blame you, either.

| thought that also. | had an HTML version of my ezine @Marketing Success & Profit° for
about six months. | thought it was awesome. | could put in all my affiliate links, ads, and
links to different pages of my website.

| was making a little money with it and receiving a little more visits to my site. That's
what's suppose to happen, right?

Until, | switched format to a very short, one article, text email. Then | realized everything
I'd been doing.... the long, 2 part issues, the solo ads, using other people's articles..... was
a complete waste of time, effort, and a lot of loss profits. That the HTML ezine | was
publishing was actually, while it looked good on the surface, slowing down profits.

Now, I'm not saying not to put links to your site or ads for your products or affiliate
products. I'm saying don't turn your HTML ezine into a weekly website.

If you can use a clean, neat and easy to read format, stay within the guidelines we've
already been talking about (original content, less ads, infrequent solo ads) and don't try to
re-create your entire website, an HTML ezine can be your best tool within your business.

2003 Northern Pine Marketing http://www.guaranteed-ads.com

Page 23


http://www.guaranteed
http://www.guaranteed-ads.com
http://www.guaranteed

7 Mistakes That Can Kill Your Ezine

Change Comes Hard

Over the last few months, while my church has been going through a transformation to
stimulate more growth, both spiritually and in numbers, the buzz word that was
prominent during the teachings was, 2Change comes hard.°.

And it does. It's difficult to stop doing something you've done for so long, and maybe
even successfully, and change it. But, that's exactly what you need to do if you want to
either get your ezine off the ground, or take it to the next level of success.

Transforming your ezine is a matter of accepting that what you've been taught, or told,
about publishing your ezine is wrong. There is a reason why you can't get subscribers to
stay, why there are so many SPAM complaints, why you can't break through to 1,000
subscribers.

Taking a look at these five problems I've outlined in this booklet and applying the tips
and solutions to your ezine, will enable you to breakthrough those barriers and put new
life into your ezine.

Change comes very hard, especially for people like me who are hard-headed and set in
our ways, but when that change can drastically improve conditions, whether in your ezine
or life in general, then it's a step that needs to be taken.

Success is built upon the foundation of change. And like a house, sometimes a
remodeling is in need. Change welcomes success. Success welcomes change.

Check out the Ezine Publishing service at
http://www.guaranteed-ads.com/publish.html

today for honest, straight to the point consultations
about your ezine, or if you need, we can create, write,
and publish your ezine for you! More details

at http://www.guaranteed-ads.com/publish.html
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Resources

Solo Ads In 2 Hours!

Outstanding service with your business in mind! In this fast paced world of
Instant Satisfaction, we know that the key to success is to have quality, creative,
and profitable advertising tools, quickly! That's why we created 2 Hour Solo Ads!
Now you can have, anytime during the day, highly creative, original, and
supremely profitable solo ads written for your product or service in only 2 hours
from the time you place your order! Check it out at
htttp://www.guaranteed-ads.com/hot.html

Ezine Publishing and Consulting!

Taking an ezine from 100 to 10,000 subscribers isn’t just for the rich folks!
Anyone can do it and with experienced consulting you can be well on your way!
Or, you can take advantage of our expertise by having us create, write, and
publish your ezine for you. Get more information at
http://www.guaranteed-ads.com/publish.html

Complete Advertising Package Drops Over 800 HP Into Your Business!

Give your advertising campaign the ultimate boost of high octane fuel with the
complete, all-in-one, POWER Advertising Package! A thorough advertising
package that consists of everything you will ever need to successfully, and
profitably advertise your product or service! Check it out at
http://www.guaranteed-ads.com/adpackage.html

Create Your Own Highly Successful Solo Ads!

Writing your own solo ads has just gotten easier by following the techniques in
this step-by-step manual! Start getting the visitors you need by using the ‘7
Critical Bricks’ of successful solo ads! Get it at
http://www.guaranteed-ads.com/solobook

© 2003 Northern Pine Marketing http://www.guaranteed-ads.com

Page 25


http://www.guaranteed
www.guaranteed
http://www.guaranteed
http://www.guaranteed
http://www.guaranteed
http://www.guaranteed-ads.com
http://www.guaranteed-ads.com
http://www.guaranteed-ads.com
http://www.guaranteed-ads.com
http://www.guaranteed-ads.com
http://www.guaranteed
www.guaranteed
http://www.guaranteed
http://www.guaranteed
http://www.guaranteed

7 Mistakes That Can Kill Your Ezine

5 Mistakes That
Can Kill Your Ezine

A booklet by Tim Bossie

Publisher of “Marketing Success & Profit”
http://www.guaranteed-ads.com

Home of the Incredible 2 Hour Solo Ad!
Receive a completely original and highly
profitable solo ad in just 2 hours!
http://www.quaranteed-ads.com/hot.html
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Introduction

This short booklet you're reading, actually started out as a series of articles in my ezine
aMarketing Success and Profit°, and is a direct result of a conversation | had with a
client of mine about the state of ezine publishing and how he could start to see some
growth, and profits, from his own ezine.

He wanted to know, after publishing an ezine for a year, how he could keep his
subscribers, lose the fake, or throw away, email addresses, start selling ads, and begin to
make some money from his affiliate programs he advertises in his ezine.

“I've tried everything.... | really don't know what else to do. I've read a ton of ebooks,
articles and courses, follow the instructions they give me, and I'm still not making any
money from my ezine.”

Sadly, and unfortunately, that's the same thing that thousands of struggling ezine
publishers are saying each and every time they send out a new issue.

Because of the time | spent with my client, (talks, research into other ezines, reading
countless articles and ebooks) | have been able to narrow down 6 distinct mistakes each
and every struggling, or failing, ezine publisher is making.

It's not just one or two publishers that are making these mistakes. Everyone is doing it.

Well, everyone except those who are making thousands of dollars from their ezines every
single time they send one out.

With this little booklet | want to set the record straight on exactly what it takes to
successfully publish an ezine, keep the subscriber growth stimulated, and make a nice
little profit at the same time.

Now, it's not a complete 2how-to° into ezine publishing that covers every single aspect.

This booklet is a 2look inside® the actual ezine and fixing the mistakes that are so
common-place and prevalent.

So, grab a cup of coffee or your favorite drink, kick your legs up on your desk, sit back
and enjoy. It's my prayer as | put this together that your ezine will benefit by this booklet.

Enjoy!
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First Observations

"Subscribe to my ezine and you®©Il learn the latest marketing techniques, tips, and
information so you®©Ill become a highly successful Internet Marketing Guru in no time!"

I see this caption, or ones similar, like this all the time on websites and popups so I' 11 be
compelled to subscribe to, yet, one more ezine.

That' s exactly what we all need right?
One more ezine clogging up our email inbox. It' s like ezines have the plague or
something. Why? What happened? Why are ezines getting a bad name? Why do we

need to safeguard ourselves against so many SPAM complaints?

In a recent conversation with a client, I found the answers. He asked me if I could take a
look at his ezine and see why list of subscribers wasn' t growing.

So, I did.

A TALE OF MANY PROBLEMS...

His problems are the same exact problems that plague 95% of the ezines out there today
that are stagnant in growth, and not really doing anything put spinning their wheels.

But, unfortunately, because "everyone else is doing it", extremely poor training materials,
and no one is really speaking out against it, it' s considered normal.

And because of this, ezine publishers are receiving the SPAM complaints, having to
double opt-in for fear of bad email addresses, banning certain domains, and other things
we just shouldn' t have to do.
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THE FIRST MAJOR PROBLEM

HAVE WE FORGOTTEN?

As Daryll Worley sings out his new hit singlHave You Forgotten" to rally support for
American troops in the Middle East, we can use the same words to explain the current
situation that ezine publishers find themselves in.

The main objective to having an ezine in the first place has been forgotten, thrown by the
wayside, or just completely ignored.

When ezines first started, the main emphasis was on getting original, timely, and useful
information out to people who were interested in that particular topic.

Now, people actually think the main reason for publishing an ezine is to make money.
Yes, theunderlying principleis to keep your URL in front of the reader so they would

come back to your site or buy an affiliate prod&tiT the main reasorpeople
subscribe is forhe information.

Period.

WHAT COMES FIRST, INFORMATION OR THE MONEY?

Yes you can make money with ezines.
Yes you should make money with ezines.
No you shouldn©t make it the number one priority.

The very first thing you think about when sitting down to write your next issuéAse..
my subscribers getting the information they subscribed for?"

As an ezine publisher, that©s your job. That©s your lifeblood.

Because, the great thing about asking yourself that question, and living up to what your
subscribers wanthe money takes care of itself

| look at publishers like Alan Gardyne, Terry Dean, Jim Daniels, and Ken Evoy and they
all have two things in common....
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1. They are all extremely successful.
2. Their ezines focus on the information and not on the money.

THE RULE OF INFORMATION

Like everything, there©s right way and a wrong way to provide information.

The truly successful people also have one more trait in common that is directly attributed
to their success.

Originality.

This client©s ezine, as is the case with countless others, rely on article directories to supply
their information. They don©t write anything, except for maybe a short editorial, which is
usually a recommendation for some product they want to sell.

This is wrong. Failing business type of wrong.

Contributed articles are great for once in awhile, but you should always have at least one
article that is written completely by you, or a ghostwriter if you choose.

But, your name needs to be attached to it. This is where you credibility comes from. This
is where you show people you know what you©re talking about. This is where you start to
cultivate relationships with your subscribers so they become responsive.

| recently read the same exact article in 8 different ezines in the last week. Is that really
productive? Was | interested in anything the publisher was selling? Nope.

But, 1 did read an article in Alan Gardyne©s newsletter at Associateprograms.com and
visited his other sites and even gave him some commission by buying a product he
endorsed.

Money comes with information.

Publishing an ezine is a major contributor to your success, but you have to do it the right
way.

Take a look at your ezine...

Is it original? Are you writing your content?
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If you want to experience rapid growth and sustained profitability, you should be.

Are your subscribers getting the information that they subscribed for?

2003 Northern Pine Marketing http://www.guaranteed-ads.com

Page 7


http://www.guaranteed
http://www.guaranteed-ads.com
http://www.guaranteed

7 Mistakes That Can Kill Your Ezine

The Second Major Problem

"Could you take a look at my ezine and give me your opinion as to why I can' t seem to
keep my subscribers! Why isn' t my list growing?"

That©s the question that | told you in the first part of this series that a client recently asked
me.

| hope he doesnCit regret it!
In the last part, | discussed the first major flaw, or problem, that | found with his ezine,
which, sadly, is also the major problem of about 95% of the ezines which are currently

being published.

That problem was that ezine publishers have forgotten their main objective. The very
reason that ezines were once so powerful.

Original information.
People subscribe to ezines for information. Period.

And that brings us to the second major problem that | found with my clients ezine as well
as 95% of the ones currently published.

ENOUGH ALREADY!

[t©s got to stop! Enough is enough!

| have never read, or even been made privy to some all powerful secret that said an ezine
FULL of advertisementgrows an incredibly large, and highly responsive, list. Have

you?

If you have then | need to see it.

2003 Northern Pine Marketing http://www.guaranteed-ads.com

Page 8


http://www.guaranteed
http://www.guaranteed-ads.com
http://www.guaranteed

7 Mistakes That Can Kill Your Ezine

Because, and | hope I©m not alone here, when | read an ezine and it©s full of ads, and no
articles, | unsubscribe. Immediately.

Why spend my time reading ads, when | could be using that timeaooséructively
reading an ezine thattually had article®

When | told my client he had way too many ads within his ezine, you would have thought
he had just seen a ghost. Now, | was talking to him on the phone, but | knew that©s what
he looked like.

"But, but, but.."

Yes, | know. "Everyone else is doing it."

If everyone else jumped off Niagara Falls, would you? (Yes, that's old, | know.)

Because that©s exactly what you©re doing when you load your ezine up with anymore than

ten ads. Leading your online business right over the falls. Actually, ten ads is still
stretching it.

DESTRUCTIVE OR PRODUCTIVE?

"But, | have all these new subscribers coming from the free ad co-ops that | need to
publish an ad for." was my clients reply to my ten ad maximum suggestion.

And there wherein lies the problem.

Now, | want to make this perfectly clear to all, that | have absolutely nothing against the
advertising co-ops. | think they are a fantastic way to get your product out to the masses,
quickly.

But, there is one problem.

I©m sure you©ve heard the saying, "Too much of a good thing...".

Well, that©s exactly what the problem is.

My client was signed up with five different advertising co-ops. He was receiving, on
average, 100-115 ads per week.

What©s wrong with that? He was getting over 100 new subscribers every week.
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Looks are deceiving.

See, of those 100-115 new subscribers every week, more than half of them were repeat
subscribers.

Meaning....

1. They had already used another of the ad co-ops he was listed
with and,

2. They were already subscribed prior and was using the co-op
again to get another ad published.

Out of those 115 subscribers, my client had to admit, he was only receiving about 30 new
subscribers.

So.... he had to publish another 100-115 ads for subscribers he already had.

Do you want to read another 100 ads?

DOWNSIZING ISNOT ALL THAT BAD

I©m not referring to the current trend of layoffs and losing ones job here. If you©re using
more than two of these co-ops, why not drop the rest?

When | suggested that to my client, | really thought he might lose it.

Yes, it©s hard to change, especially when the prospect of getting more subscribers is so
great. But, we©ve just seen that it©s actually hurting your ezine than doing it any good.

By downsizing to two co-ops you®©re going to...

receive less repeat subscribers,

have less free ads to publish,

gain better receptive subscribers because they don©t have to wade through the ads,
and make things better for the advertisers.

Your ezine is a major lifeline for your business. If you are losing subscribers and can©t
seem to sell anything from your ezine, then take another look at your ad situation.

2003 Northern Pine Marketing http://www.guaranteed-ads.com

Page 10


http://www.guaranteed
http://www.guaranteed-ads.com
http://www.guaranteed

7 Mistakes That Can Kill Your Ezine

Chances are you®©re publishing way too many in each issue.

Cut it back to a maximum of ten per issue, distributed throughout, and | know you®ll see a
major difference.
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Tough L esson We Don’t Want To Hear

As you know, this series was born from a simple question that | was asked by one of my
clients.

A simple question, but a not-so-simple answer.

The previous article dealt with a topic that©s hard to acknowledge.

The ads you©re publishing in each issue, is putting a severe stranglehold on your business.
But, unfortunately, it doesn©t stop there.

The very next thing | confronted my client with, while also dealing with ads, was
something he really didn©t want to hear.

"BUT THATO©S MY INCOME YOU©ORE MESSING WITH!"

That was one of the replies from my client when | made my next suggestion. Along with
some others that | can©t bring myself to type.

See, he was confronted with a part of his ezine that we all feel is the real reason to publish
an ezine.

The money.

But, we©ve already found out that the number one reason why ezines can be powerful
money makers, and once were, is for the information.

That©s our main goal, not earning profits. Money is really just a fantastic by-product
made possible because our ezine contains such valuable information.

So when | told my client he had to cut down on his solo ads, you can see why he was a
little upset.
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ITOS SHORT TERM VS. LONG TERM

This is what so frequently happens to most of us. We see the instant cash associated with
selling solo ads for our ezines that we miss out on the potential residual income from
satisfied subscribers who like our ezines, like reading our information and, in turn, like

our products.

My good friend, lan Herculson, publishes The Guru Marketer,
http://www.thegurumarketer.com , and has this down to a science.

He sends out two solo ads and one special JV announcement during the week. He isn©t
flooding his subscriber©s email inboxes with a ton of solo ads. In turn, he earns more
money from the products he endorses than he would by selling strictly solo ads.

Here©s an example...

When | checked my email this morning, | had already received 12 solo ads from one
particular ezine. And this is in the course of just one night!

Of course most of those solo ads are from solo ad co-ops and not from their own sales.
But, the problem is still there. Who in the world wants to read solo ads all day?

Ezine publishers need to think long term.

By thinking in the long term we accomplish two very important things that the short term
thinker will never realize..

1.) High response rates from solo ads for our own products.

2.) High response rates from solo ads for advertisers, which in
turn keep returning to place advertisements!

If we concentrate on our subscribers needs, instead of our needs, then our needs will be
met. Sounds a little complicated, but bare with me for a second.

Our subscribers want information, right? So, if we give them ezines devoted to
information, instead of ads and solo ads, then when we do have a product we want to sell,
we get a much better response than if our subscribers are inundated with an endless
supply of subscribers.
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Plus, a much higher response rate for advertisers. When this happens you keep receiving
orders for ads from that same person. This means a constant residual income!

lan Herculson boasts an incredible 14% response rate from his ezine, on a consistent
basis. Why? because he doesn©t send 30 solo ads a week!

BUT THERE©S ANOTHER PROBLEM

Think about this for a second. Put yourself in the subscriber©s shoes.

You go to an ad co-op to buy a bunch of ads in multiple ezines, and knowing from
experience you®re going to get an almost instant flood of solo ads, you give an email
address that you don©t use anymore, in essence a bad email address.

Whether it©s ethical, moral, or not, it©s being done and it©s directly caused by the massive
amount of solo ads that are being published every day!

When publishers come to me and wonder why they are getting too many bad addresses....
that©s why.

Or, how about this one.

A person subscribes to an ezine, gets slammed with solo ads, and reports a SPAM
complaint. Whether a false claim or not, this puts a tremendous hardship on you as a
publisher.

You lose your website, your ISP, your business.

All because you sent out way too many solo ads.

HARD LESSON TO LEARN

| know that you really didn©t want to hear all that, but your ezine will never reach the level
of performance it can, unless you face this issue.

Sure, | use to love seeing all those orders for solo ads, but | didn©t like seeing all the
unsubscribes after every solo mailing was sent.
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Your subscribers are your business' lifeblood. It' s the very way that you keep people
coming to your site and selling your products.

A preacher friend of mine told me to make sure I didn' t feed the people I preach to bad
food. Meaning, something from my own mind and not from the Word of God.

This same thing applies to your ezine. Feed your subscribers good, healthy information.

Not bad solo ads.
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Content Speaks Volumes

"Listen, besides too many ads and solo ads, you have another problem that©s contributing
to your continuing loss of subscribers."

By now you know I©ve really hit my client pretty hard about the problems with his ezines.
He actually told me, "I wish now | had never asked you that question.”

"Why?", | asked.

"| feel like the last couple of years has been a complete waste of time.", was his reply.

So you can imagine his despair when I, again, told him there was still another problem
with his ezine.

I©M GOING TO SAY IT AGAIN!

Yes, it has to be said again.
Everybody!

The reason people subscribe to ezines is for the i-n-f-o-r-m-a-t-i-o-n !

If you really want to start making money from your ezine.
If you really want to make a success from your Internet business.

Give your subscribers the information they need.

ITOS NOT ABOUT YOUI!

Information, then is the direct result of the content of your ezine. The body of the ezine.
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The most important part to remember when putting together the content of your ezine is
that it©s really not up to you. Your subscribers will dictate the information they need to
have.

[t©s up to you to do a couple of things.
1. Find out what that need is.

2. Provide it for them.

If you can put your subscribers before any thoughts of getting money out of them, then
you®©Il see a dramatic rise in both the subscribers that stay around and your overall
subscriber base.

TOO MUCH INFORMATION

The major problem with my client©s ezine, and most of the ezines today is, ironically
enough, the information.

Huh?

| know. 1 just said that information is the most
important thing, but too much is just as bad as not having any.

If you were to put too much oil in your vehicle©s engine, it©s just as dangerous and not
having enough oil in the engine.

My client©s ezine consisted of two different parts, with two articles in each, a tips section
in each (which were mainly articles), a review of a new product, and of course... the ads.

| don©t know about you, but | just don©t have a half an hour to read through an ezine. | got
caught up in that "bigger is better" attitude with my ezine also.

| figured that the more information | had, the more it would appeal to a wide array of
subscribers. In other words, if | had articles dealing with four or five different topics then
| could get that many more subscribers.
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Well, it didn" t work out that way. The subscribers I had didn' t stay around. And the
complaint was always the same;

"I just don' t have enough time to read another ezine."

But, the new format I am doing now, while not original, Internet Millionaire' s like Terry
Dean, Jim Daniels, and Jim Edwards all follow the same formula, has greatly contributed
to a major spike upwards of new subscribers and practically no unsubscribes.

While you may not want to go to the extreme I chose, I only publish one article and no

ads, if you' re publishing an ezine that takes longer than 12 minutes to read. You' re going
to continue losing subscribers.

KEEP IT SIMPLE

The key to ezine success is really simplicity.

The main reason I went to a one article ezine, other than a time issue, was because of the
simplicity of it.

Idon' thave to spend hours of my own time searching for five articles every week, trying
to get thirty five ads all formatted, or searching for quotes, jokes, and trying to format

two separate parts for each issue.

Plus, my subscribers like it (I hope), because they can simply read the one article, put the
information to use immediately, and benefit from it.

ONE IS ENOUGH

I currently subscribe to, I actually counted, two hundred and ten ezines. Now, the first
question you' re asking yourself is "He can' t possibly read all those."

And you' dbe right. Idon' tread them, but I do look at them.

And right now, I get forty three that are two part ezines.
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Meaning for every issue they send out, they have a part 1 and a
part 2.

Please don®©t do this.

It adds absolutely nothing to your ezine.

Adds nothing to your business.

And adds nothing to the longevity, success or profitability of your ezine.

One very simple part to your ezine is more than enough to attract new subscribers, keep
the ones you have and drive a constant flow of visitors to your website.

YOUR CONTENT WILL SPEAK FOR YOUR EZINE

When it©s all said and done, the content that you put into your ezine will speak loudly
about you and your business.

Listen to your subscribers.
Give them what they want.
DonGt fall into the "more is better" trap.

If you do this, your ezine will prosper and grow.

Information is important, but publishing too much of it and not the right information, is
the same as not having any at all.
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HTML Follies

As you can guess that by now, my client, who had no idea what he was getting himself
into by asking my to help him with his ezine, was ready to cry.

By now, | have really torn his entire ezine apart and told him that he was doing everything
wrong. That every single part of his ezine was the reason he was losing subscribers and
couldn't sell ads for profits.

After a few days of no communications with hinthink it was something | saithe got
back in touch with me and asked me this question;

“While I'm practically changing my entire ezine, what if | changed to an HTML
format?”

Here We Go Again!

With that seemingly innocent question, another round of new observations came about.
As you can imagine, with all the ezines | receive a good number of them are in HTML
format. That's great! Publishers are starting to use technology and updating their ezines
to give a better presentation and appearance to their subscribers.

I'm all for it!

Now, keep in mind | have just completely torn apart this guy's ezine and now he was
asking me if changing to an HTML format would help. This was a very delicate
situation.

| had to be tactful and use care about the words | chose in my response.

alf you want to lose more subscribers.... go ahead.®

Ok, ok. So it wasn't that tactful or very careful.
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Don't get me wrong here.

| do like HTML ezines. | will even check the @BHTML version® upon sign up, if available.

Some of the ezines | look forward to reading each week are in HTML form. You can do
so much more with HTML to emphasize your words and enhance the reading than you

can with regular text.

So, why did | say my client would lose subscribers? Let me explain.

More of the same.

See, in my research, | have seen a lot of the very same mistakes being made in HTML
formatted ezines as | do with regular text ezines.

Publishers are still putting in way too many ads, too much in the way of unoriginal
content, too much filler that has nothing to do with the topic, and of course, a landslide of
solo ads.

Changing to HTML format for the sake of changing, of because a lot of other publishers
are doing it, isn't going to change the outcome, or results, that you are already receiving
or experiencing.

If your ezine, right now, is not experiencing any new growth, and you lose more
subscribers that you gain each week, just because you decide to send a web page version
of your ezine instead of a text version, your subscribers aren't going to change their
minds.

They are still receiving the very same thirigsy don't want to receive!

Wait, there’s more!

“OK, so if | completely change my ezine, content, cut down to 10 ads per issue, and only
send out two solo ads a week, would a change to the HTML format work?”

It sounds like it would, doesn't it? That sounds like a great plan.

But, with HTML formatted ezines, though they have similarities, the problems do go a
little bit deeper. There's more to worry about.
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One ezine, in particular, is a screaming nuisance everytime | check my email.
| don't even know if there is an 2issue® or just a never ending stream of solo ads. Since

we've already gone over that problem, there is another glaring problem that so many
HTML ezines share.

It’s an EZINE, not a webpage!

Did you catch that word. That one word that if you 2catch it°, it makes all the difference
to the success you're striving for.

The word is EZINE.

Remember that word when you're planning out your ezine. Remember that word when
you're putting together that HTML format.

Because if you donitemember it, you won't be able tproduceit.

Sounds a little deep, but if you really look at that, then it's really very simple.

What's the very essence of an ezine? Information.

It's information and not trying to put your entire website into the format of your ezine!
Now, this one particular ezine that | mentioned above does just that. It looks just like a
webpage, complete with a 750 width, and contains countless links, pictures of products,
fancy graphics, and on, and on, and .....

That's not an ezine. That's not something that | want to spenihmeytrying to navigate
through to find some information. | don't think that the publisher really remembers what
the main focus of ezines should be, therefore, this person can't produce a real ezine.
It's really a replica of a webpage.

It has everything a webpage has.

Navigation links at the left.

Heading at the top.

Ads for ebooks and graphics showing the cover.
Flashy little cartoons.

2003 Northern Pine Marketing http://www.guaranteed-ads.com

Page 22


http://www.guaranteed
http://www.guaranteed-ads.com
http://www.guaranteed

7 Mistakes That Can Kill Your Ezine

Nothing really that needs to be in @zine.
Webpage yes. Ezine, no.

If you are planning to change your format, to HTML, | completely stand behind your
decision. 1think it's a great format and a fantastic use of the technology.

But, if you just plan to re-create your website and send it through email every day...
You'll just lose subscribers.

aYeah, well | do that and | do pretty good with my ezine!® Yes, that's what my client
said to me, that's what | know some of you are saying. | don't blame you, either.

| thought that also. | had an HTML version of my ezine @Marketing Success & Profit° for
about six months. | thought it was awesome. | could put in all my affiliate links, ads, and
links to different pages of my website.

| was making a little money with it and receiving a little more visits to my site. That's
what's suppose to happen, right?

Until, | switched format to a very short, one article, text email. Then | realized everything
I'd been doing.... the long, 2 part issues, the solo ads, using other people's articles..... was
a complete waste of time, effort, and a lot of loss profits. That the HTML ezine | was
publishing was actually, while it looked good on the surface, slowing down profits.

Now, I'm not saying not to put links to your site or ads for your products or affiliate
products. I'm saying don't turn your HTML ezine into a weekly website.

If you can use a clean, neat and easy to read format, stay within the guidelines we've
already been talking about (original content, less ads, infrequent solo ads) and don't try to
re-create your entire website, an HTML ezine can be your best tool within your business.
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Change Comes Hard

Over the last few months, while my church has been going through a transformation to
stimulate more growth, both spiritually and in numbers, the buzz word that was
prominent during the teachings was, 2Change comes hard.°.

And it does. It's difficult to stop doing something you've done for so long, and maybe
even successfully, and change it. But, that's exactly what you need to do if you want to
either get your ezine off the ground, or take it to the next level of success.

Transforming your ezine is a matter of accepting that what you've been taught, or told,
about publishing your ezine is wrong. There is a reason why you can't get subscribers to
stay, why there are so many SPAM complaints, why you can't break through to 1,000
subscribers.

Taking a look at these five problems I've outlined in this booklet and applying the tips
and solutions to your ezine, will enable you to breakthrough those barriers and put new
life into your ezine.

Change comes very hard, especially for people like me who are hard-headed and set in
our ways, but when that change can drastically improve conditions, whether in your ezine
or life in general, then it's a step that needs to be taken.

Success is built upon the foundation of change. And like a house, sometimes a
remodeling is in need. Change welcomes success. Success welcomes change.

Check out the Ezine Publishing service at
http://www.guaranteed-ads.com/publish.html

today for honest, straight to the point consultations
about your ezine, or if you need, we can create, write,
and publish your ezine for you! More details
athttp://www.guaranteed-ads.com/publish.html
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Resources

Solo Ads In 2 Hours!

Outstanding service with your business in mind! In this fast paced world of
Instant Satisfaction, we know that the key to success is to have quality, creative,
and profitable advertising tools, quickly! That's why we created 2 Hour Solo Ads!
Now you can have, anytime during the day, highly creative, original, and
supremely profitable solo ads written for your product or service in only 2 hours
from the time you place your order! Check it out at
htttp://www.guaranteed-ads.com/hot.html

Ezine Publishing and Consulting!

Taking an ezine from 100 to 10,000 subscribers isn't just for the rich folks!
Anyone can do it and with experienced consulting you can be well on your way!
Or, you can take advantage of our expertise by having us create, write, and
publish your ezine for you. Get more information at
http://www.guaranteed-ads.com/publish.html

Complete Advertising Package Drops Over 800 HP Into Your Business!

Give your advertising campaign the ultimate boost of high octane fuel with the
complete, all-in-one, POWER Advertising Package! A thorough advertising
package that consists of everything you will ever need to successfully, and
profitably advertise your product or service! Check it out at
http://www.guaranteed-ads.com/adpackage.html

Create Your Own Highly Successful Solo Ads!

Writing your own solo ads has just gotten easier by following the techniques in
this step-by-step manual! Start getting the visitors you need by using the ‘7
Critical Bricks’ of successful solo ads! Get it at
http://www.guaranteed-ads.com/solobook
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A booklet by Tim Bossie

Publisher of “Marketing Success & Profit”
http://www.guaranteed-ads.com

Home of the Incredible 2 Hour Solo Ad!
Receive a completely original and highly
profitable solo ad in just 2 hours!
http://www.guaranteed-ads.com/hot.html
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Introdu ction

This short booklet you're reading, actually started out as a series of articles in my ezine
aMarketing Success and Profit°, and is a direct result of a conversation | had with a
client of mine about the state of ezine publishing and how he could start to see some
growth, and profits, from his own ezine.

He wanted to know, after publishing an ezine for a year, how he could keep his
subscribers, lose the fake, or throw away, email addresses, start selling ads, and begin to
make some money from his affiliate programs he advertises in his ezine.

“I've tried everything.... | really don't know what else to do. I've read a ton of ebooks,
articles and courses, follow the instructions they give me, and I'm still not making any
money from my ezine.”

Sadly, and unfortunately, that's the same thing that thousands of struggling ezine
publishers are saying each and every time they send out a new issue.

Because of the time | spent with my client, (talks, research into other ezines, reading
countless articles and ebooks) | have been able to narrow down 6 distinct mistakes each
and every struggling, or failing, ezine publisher is making.

It's not just one or two publishers that are making these mistakes. Everyone is doing it.

Well, everyone except those who are making thousands of dollars from their ezines every
single time they send one out.

With this little booklet | want to set the record straight on exactly what it takes to
successfully publish an ezine, keep the subscriber growth stimulated, and make a nice
little profit at the same time.

Now, it's not a complete 2how-to° into ezine publishing that covers every single aspect.

This booklet is a 2look inside® the actual ezine and fixing the mistakes that are so
common-place and prevalent.

So, grab a cup of coffee or your favorite drink, kick your legs up on your desk, sit back
and enjoy. It's my prayer as | put this together that your ezine will benefit by this booklet.

Enjoy!
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First Observations

"Subscribe to my ezine and you®©Il learn the latest marketing techniques, tips, and
information so you®©Ill become a highly successful Internet Marketing Guru in no time!"

I see this caption, or ones similar, like this all the time on websites and popups so I' 11 be
compelled to subscribe to, yet, one more ezine.

That' s exactly what we all need right?
One more ezine clogging up our email inbox. It' s like ezines have the plague or
something. Why? What happened? Why are ezines getting a bad name? Why do we

need to safeguard ourselves against so many SPAM complaints?

In a recent conversation with a client, I found the answers. He asked me if I could take a
look at his ezine and see why list of subscribers wasn' t growing.

So, I did.

A TALE OF MANY PROBLEMS...

His problems are the same exact problems that plague 95% of the ezines out there today
that are stagnant in growth, and not really doing anything put spinning their wheels.

But, unfortunately, because "everyone else is doing it", extremely poor training materials,
and no one is really speaking out against it, it' s considered normal.

And because of this, ezine publishers are receiving the SPAM complaints, having to
double opt-in for fear of bad email addresses, banning certain domains, and other things
we just shouldn' t have to do.
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THE FIRST MAJOR PROBLEM

HAVE WE FORGOTTEN?

As Daryll Worley sings out his new hit sindldave You Forgottento rally support for
American troops in the Middle East, we can use the same words to explain the current
situation that ezine publishers find themselves in.

The main objective to having an ezine in the first place has been forgotten, thrown by the
wayside, or just completely ignored.

When ezines first started, the main emphasis was on getting original, timely, and useful
information out to people who were interested in that particular topic.

Now, people actually think the main reason for publishing an ezine is to make money.
Yes, theunderlying principle is to keep your URL in front of the reader so they would

come back to your site or buy an affiliate prodBdiT the main reason people
subscribe is fothe information

Period.

WHAT COMES FIRST, INFORMATION OR THE MONEY?

Yes you can make money with ezines.
Yes you should make money with ezines.
No you shouldn©t make it the number one priority.

The very first thing you think about when sitting down to write your next iSSutAgee..
my subscribers getting the information they subscribed for?"

As an ezine publisher, that©s your job. That©s your lifeblood.

Because, the great thing about asking yourself that question, and living up to what your
subscribers wanthe money takes care of itself.

| look at publishers like Alan Gardyne, Terry Dean, Jim Daniels, and Ken Evoy and they
all have two things in common....
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1. They are all extremely successful.
2. Their ezines focus on the information and not on the money.

THE RULE OF INFORMATION

Like everything, there' s right way and a wrong way to provide information.

The truly successful people also have one more trait in common that is directly attributed
to their success.

Originality.

This client' s ezine, as is the case with countless others, rely on article directories to supply
their information. They don' t write anything, except for maybe a short editorial, which is
usually a recommendation for some product they want to sell.

This is wrong. Failing business type of wrong.

Contributed articles are great for once in awhile, but you should always have at least one
article that is written completely by you, or a ghostwriter if you choose.

But, your name needs to be attached to it. This is where you credibility comes from. This
is where you show people you know what you' re talking about. This is where you start to

cultivate relationships with your subscribers so they become responsive.

I recently read the same exact article in 8 different ezines in the last week. Is that really
productive? Was I interested in anything the publisher was selling? Nope.

But, I did read an article in Alan Gardyne' s newsletter at Associateprograms.com and
visited his other sites and even gave him some commission by buying a product he
endorsed.

Money comes with information.

Publishing an ezine is a major contributor to your success, but you have to do it the right
way.

Take a look at your ezine...

Is it original? Are you writing your content?
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If you want to experience rapid growth and sustained profitability, you should be.

Are your subscribers getting the information that they subscribed for?
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The Second Major Problem

"Could you take a look at my ezine and give me your opinion as to why | can©t seem to
keep my subscribers! Why isn©t my list growing?"

That©s the question that | told you in the first part of this series that a client recently asked
me.

| hope he doesnCit regret it!
In the last part, | discussed the first major flaw, or problem, that | found with his ezine,
which, sadly, is also the major problem of about 95% of the ezines which are currently

being published.

That problem was that ezine publishers have forgotten their main objective. The very
reason that ezines were once so powerful.

Original information.
People subscribe to ezines for information. Period.

And that brings us to the second major problem that | found with my clients ezine as well
as 95% of the ones currently published.

ENOUGH ALREADY!

[t©s got to stop! Enough is enough!

| have never read, or even been made privy to some all powerful secret that said an ezine
FULL of advertisementgrows an incredibly large, and highly responsive, list. Have

you?

If you have then | need to see it.

2003 Northern Pine Marketing http://www.guaranteed-ads.com

Page 8


http://www.guaranteed
http://www.guaranteed-ads.com

5 Mistakes That Can Kill Your Ezine

Because, and [ hope I' m not alone here, when I read an ezine and it' s full of ads, and no
articles, I unsubscribe. Immediately.

Why spend my time reading ads, when I could be using that time more constructively
reading an ezine that actually had articles?

When I told my client he had way too many ads within his ezine, you would have thought
he had just seen a ghost. Now, I was talking to him on the phone, but I knew that' s what
he looked like.

"But, but, but.."

Yes, I know. "Everyone else is doing it."

If everyone else jumped off Niagara Falls, would you? (Yes, that’s old, I know.)

Because that' s exactly what you' re doing when you load your ezine up with anymore than

ten ads. Leading your online business right over the falls. Actually, ten ads is still
stretching it.

DESTRUCTIVE OR PRODUCTIVE?

"But, I have all these new subscribers coming from the free ad co-ops that I need to
publish an ad for." was my clients reply to my ten ad maximum suggestion.

And there wherein lies the problem.

Now, I want to make this perfectly clear to all, that I have absolutely nothing against the
advertising co-ops. I think they are a fantastic way to get your product out to the masses,
quickly.

But, there is one problem.

I' m sure you' ve heard the saying, "Too much of a good thing...".

Well, that' s exactly what the problem is.

My client was signed up with five different advertising co-ops. He was receiving, on
average, 100-115 ads per week.

What' s wrong with that? He was getting over 100 new subscribers every week.
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Looks are deceiving.

See, of those 100-115 new subscribers every week, more than half of them were repeat
subscribers.

Meaning....

1. They had already used another of the ad co-ops he was listed
with and,

2. They were already subscribed prior and was using the co-op
again to get another ad published.

Out of those 115 subscribers, my client had to admit, he was only receiving about 30 new
subscribers.

So.... he had to publish another 100-115 ads for subscribers he already had.

Do you want to read another 100 ads?

DOWNSIZING ISNOT ALL THAT BAD

I' m not referring to the current trend of layoffs and losing ones job here. If you' re using
more than two of these co-ops, why not drop the rest?

When I suggested that to my client, I really thought he might lose it.

Yes, it' s hard to change, especially when the prospect of getting more subscribers is so
great. But, we' ve just seen that it' s actually hurting your ezine than doing it any good.

By downsizing to two co-ops you' re going to...

receive less repeat subscribers,

have less free ads to publish,

gain better receptive subscribers because they don' t have to wade through the ads,
and make things better for the advertisers.

Your ezine is a major lifeline for your business. If you are losing subscribers and can' t
seem to sell anything from your ezine, then take another look at your ad situation.
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Chances are you®©re publishing way too many in each issue.

Cut it back to a maximum of ten per issue, distributed throughout, and | know you®ll see a
major difference.
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Tough L esson We Don’t Want To Hear

As you know, this series was born from a simple question that | was asked by one of my
clients.

A simple question, but a not-so-simple answer.

The previous article dealt with a topic that©s hard to acknowledge.

The ads you©re publishing in each issue, is putting a severe stranglehold on your business.
But, unfortunately, it doesn©t stop there.

The very next thing | confronted my client with, while also dealing with ads, was
something he really didn©t want to hear.

"BUT THATO©S MY INCOME YOU©ORE MESSING WITH!"

That was one of the replies from my client when | made my next suggestion. Along with
some others that | can©t bring myself to type.

See, he was confronted with a part of his ezine that we all feel is the real reason to publish
an ezine.

The money.

But, we©ve already found out that the number one reason why ezines can be powerful
money makers, and once were, is for the information.

That©s our main goal, not earning profits. Money is really just a fantastic by-product
made possible because our ezine contains such valuable information.

So when | told my client he had to cut down on his solo ads, you can see why he was a
little upset.
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ITOS SHORT TERM VS. LONG TERM

This is what so frequently happens to most of us. We see the instant cash associated with
selling solo ads for our ezines that we miss out on the potential residual income from
satisfied subscribers who like our ezines, like reading our information and, in turn, like
our products.

My good friend, Ian Herculson, publishes The Guru Marketer,
http://www.thegurumarketer.com , and has this down to a science.

He sends out two solo ads and one special JV announcement during the week. He isn' t
flooding his subscriber' s email inboxes with a ton of solo ads. In turn, he earns more
money from the products he endorses than he would by selling strictly solo ads.

Here' s an example...

When I checked my email this morning, I had already received 12 solo ads from one
particular ezine. And this is in the course of just one night!

Of course most of those solo ads are from solo ad co-ops and not from their own sales.
But, the problem is still there. Who in the world wants to read solo ads all day?

Ezine publishers need to think long term.

By thinking in the long term we accomplish two very important things that the short term
thinker will never realize..

1.) High response rates from solo ads for our own products.

2.) High response rates from solo ads for advertisers, which in
turn keep returning to place advertisements!

If we concentrate on our subscribers needs, instead of our needs, then our needs will be
met. Sounds a little complicated, but bare with me for a second.

Our subscribers want information, right? So, if we give them ezines devoted to
information, instead of ads and solo ads, then when we do have a product we want to sell,
we get a much better response than if our subscribers are inundated with an endless
supply of subscribers.
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Plus, a much higher response rate for advertisers. When this happens you keep receiving
orders for ads from that same person. This means a constant residual income!

lan Herculson boasts an incredible 14% response rate from his ezine, on a consistent
basis. Why? because he doesn©t send 30 solo ads a week!

BUT THERE©S ANOTHER PROBLEM

Think about this for a second. Put yourself in the subscriber©s shoes.

You go to an ad co-op to buy a bunch of ads in multiple ezines, and knowing from
experience you®re going to get an almost instant flood of solo ads, you give an email
address that you don©t use anymore, in essence a bad email address.

Whether it©s ethical, moral, or not, it©s being done and it©s directly caused by the massive
amount of solo ads that are being published every day!

When publishers come to me and wonder why they are getting too many bad addresses....
that©s why.

Or, how about this one.

A person subscribes to an ezine, gets slammed with solo ads, and reports a SPAM
complaint. Whether a false claim or not, this puts a tremendous hardship on you as a
publisher.

You lose your website, your ISP, your business.

All because you sent out way too many solo ads.

HARD LESSON TO LEARN

| know that you really didn©t want to hear all that, but your ezine will never reach the level
of performance it can, unless you face this issue.

Sure, | use to love seeing all those orders for solo ads, but | didn©t like seeing all the
unsubscribes after every solo mailing was sent.
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Your subscribers are your business© lifeblood. It©s the very way that you keep people
coming to your site and selling your products.

A preacher friend of mine told me to make sure | didn©t feed the people | preach to bad
food. Meaning, something from my own mind and not from the Word of God.

This same thing applies to your ezine. Feed your subscribers good, healthy information.

Not bad solo ads.
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Content Speaks Volumes

"Listen, besides too many ads and solo ads, you have another problem that©s contributing
to your continuing loss of subscribers."

By now you know I©ve really hit my client pretty hard about the problems with his ezines.
He actually told me, "I wish now | had never asked you that question.”

"Why?", | asked.

"| feel like the last couple of years has been a complete waste of time.", was his reply.

So you can imagine his despair when I, again, told him there was still another problem
with his ezine.

I©M GOING TO SAY IT AGAIN!

Yes, it has to be said again.
Everybody!

The reason people subscribe to ezines is for the i-n-f-o-r-m-a-t-i-o-n !

If you really want to start making money from your ezine.
If you really want to make a success from your Internet business.

Give your subscribers the information they need.

ITOS NOT ABOUT YOUI!

Information, then is the direct result of the content of your ezine. The body of the ezine.
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The most important part to remember when putting together the content of your ezine is
that it©s really not up to you. Your subscribers will dictate the information they need to
have.

[t©s up to you to do a couple of things.
1. Find out what that need is.

2. Provide it for them.

If you can put your subscribers before any thoughts of getting money out of them, then
you®©Il see a dramatic rise in both the subscribers that stay around and your overall
subscriber base.

TOO MUCH INFORMATION

The major problem with my client©s ezine, and most of the ezines today is, ironically
enough, the information.

Huh?

| know. 1 just said that information is the most
important thing, but too much is just as bad as not having any.

If you were to put too much oil in your vehicle©s engine, it©s just as dangerous and not
having enough oil in the engine.

My client©s ezine consisted of two different parts, with two articles in each, a tips section
in each (which were mainly articles), a review of a new product, and of course... the ads.

| don©t know about you, but | just don©t have a half an hour to read through an ezine. | got
caught up in that "bigger is better" attitude with my ezine also.

| figured that the more information | had, the more it would appeal to a wide array of
subscribers. In other words, if | had articles dealing with four or five different topics then
| could get that many more subscribers.
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Well, it didn©t work out that way. The subscribers | had didn©t stay around. And the
complaint was always the same;

"l just don©t have enough time to read another ezine."

But, the new format | am doing now, while not original, Internet Millionaire©s like Terry
Dean, Jim Daniels, and Jim Edwards all follow the same formula, has greatly contributed
to a major spike upwards of new subscribers and practically no unsubscribes.

While you may not want to go to the extreme | chose, | only publish one article and no

ads, if you©re publishing an ezine that takes longer than 12 minutes to read. You®re going
to continue losing subscribers.

KEEP IT SIMPLE

The key to ezine success is really simplicity.

The main reason | went to a one article ezine, other than a time issue, was because of the
simplicity of it.

| don©t have to spend hours of my own time searching for five articles every week, trying
to get thirty five ads all formatted, or searching for quotes, jokes, and trying to format
two separate parts for each issue.

Plus, my subscribers like it (I hope), because they can simply read the one article, put the
information to use immediately, and benefit from it.

ONE IS ENOUGH

| currently subscribe to, | actually counted, two hundred and ten ezines. Now, the first
guestion you©re asking yourself is "He can©t possibly read all those."

And you®©d be right. | don©t read them, but | do look at them.

And right now, | get forty three that are two part ezines.

2003 Northern Pine Marketing http://www.guaranteed-ads.com

Page 18


http://www.guaranteed
http://www.guaranteed-ads.com

5 Mistakes That Can Kill Your Ezine

Meaning for every issue they send out, they have a part 1 and a
part 2.

Please don®©t do this.

It adds absolutely nothing to your ezine.

Adds nothing to your business.

And adds nothing to the longevity, success or profitability of your ezine.

One very simple part to your ezine is more than enough to attract new subscribers, keep
the ones you have and drive a constant flow of visitors to your website.

YOUR CONTENT WILL SPEAK FOR YOUR EZINE

When it©s all said and done, the content that you put into your ezine will speak loudly
about you and your business.

Listen to your subscribers.
Give them what they want.
DonGt fall into the "more is better" trap.

If you do this, your ezine will prosper and grow.

Information is important, but publishing too much of it and not the right information, is
the same as not having any at all.
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HTML Follies

As you can guess that by now, my client, who had no idea what he was getting himself
into by asking my to help him with his ezine, was ready to cry.

By now, | have really torn his entire ezine apart and told him that he was doing everything
wrong. That every single part of his ezine was the reason he was losing subscribers and
couldn't sell ads for profits.

After a few days of no communications with hinthink it was something | saithe got
back in touch with me and asked me this question;

“While I’m practically changing my entire ezine, what if I changed to an HTML
Jormat?”

Here We Go Again!

With that seemingly innocent question, another round of new observations came about.
As you can imagine, with all the ezines | receive a good number of them are in HTML
format. That's great! Publishers are starting to use technology and updating their ezines
to give a better presentation and appearance to their subscribers.

I'm all for it!

But.......

Now, keep in mind | have just completely torn apart this guy's ezine and now he was
asking me if changing to an HTML format would help. This was a very delicate

situation.

| had to be tactful and use care about the words | chose in my response.

alf you want to lose more subscribers.... go ahead.®

Ok, ok. So it wasn't that tactful or very careful.
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Don't get me wrong here.

| do like HTML ezines. | will even check the @BHTML version® upon sign up, if available.

Some of the ezines | look forward to reading each week are in HTML form. You can do
so much more with HTML to emphasize your words and enhance the reading than you

can with regular text.

So, why did | say my client would lose subscribers? Let me explain.

More of the same.

See, in my research, | have seen a lot of the very same mistakes being made in HTML
formatted ezines as | do with regular text ezines.

Publishers are still putting in way too many ads, too much in the way of unoriginal
content, too much filler that has nothing to do with the topic, and of course, a landslide of
solo ads.

Changing to HTML format for the sake of changing, of because a lot of other publishers
are doing it, isn't going to change the outcome, or results, that you are already receiving
or experiencing.

If your ezine, right now, is not experiencing any new growth, and you lose more
subscribers that you gain each week, just because you decide to send a web page version
of your ezine instead of a text version, your subscribers aren't going to change their
minds.

They are still receiving the very same thirigsy don't want to receive!

Wait, there’s more!

“OK, so if | completely change my ezine, content, cut down to 10 ads per issue, and only
send out two solo ads a week, would a change to the HTML format work?”

It sounds like it would, doesn't it? That sounds like a great plan.

But, with HTML formatted ezines, though they have similarities, the problems do go a
little bit deeper. There's more to worry about.
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One ezine, in particular, is a screaming nuisance everytime | check my email.
| don't even know if there is an 2issue® or just a never ending stream of solo ads. Since

we've already gone over that problem, there is another glaring problem that so many
HTML ezines share.

It's an EZINE, not a webpage!

Did you catch that word. That one word that if you 2catch it°, it makes all the difference
to the success you're striving for.

The word is EZINE.

Remember that word when you're planning out your ezine. Remember that word when
you're putting together that HTML format.

Because if you donitemember it, you won't be able tproduceit.

Sounds a little deep, but if you really look at that, then it's really very simple.

What's the very essence of an ezine? Information.

It's information and not trying to put your entire website into the format of your ezine!
Now, this one particular ezine that | mentioned above does just that. It looks just like a
webpage, complete with a 750 width, and contains countless links, pictures of products,
fancy graphics, and on, and on, and .....

That's not an ezine. That's not something that | want to spenihmeytrying to navigate
through to find some information. | don't think that the publisher really remembers what
the main focus of ezines should be, therefore, this person can't produce a real ezine.
It's really a replica of a webpage.

It has everything a webpage has.

Navigation links at the left.

Heading at the top.

Ads for ebooks and graphics showing the cover.
Flashy little cartoons.
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Nothing really that needs to be in @ine.
Webpage yes. Ezine, no.

If you are planning to change your format, to HTML, | completely stand behind your
decision. 1think it's a great format and a fantastic use of the technology.

But, if you just plan to re-create your website and send it through email every day...
You'll just lose subscribers.

aYeah, well | do that and | do pretty good with my ezine!® Yes, that's what my client
said to me, that's what | know some of you are saying. | don't blame you, either.

| thought that also. | had an HTML version of my ezine @Marketing Success & Profit° for
about six months. | thought it was awesome. | could put in all my affiliate links, ads, and
links to different pages of my website.

| was making a little money with it and receiving a little more visits to my site. That's
what's suppose to happen, right?

Until, | switched format to a very short, one article, text email. Then | realized everything
I'd been doing.... the long, 2 part issues, the solo ads, using other people's articles..... was
a complete waste of time, effort, and a lot of loss profits. That the HTML ezine | was
publishing was actually, while it looked good on the surface, slowing down profits.

Now, I'm not saying not to put links to your site or ads for your products or affiliate
products. I'm saying don't turn your HTML ezine into a weekly website.

If you can use a clean, neat and easy to read format, stay within the guidelines we've
already been talking about (original content, less ads, infrequent solo ads) and don't try to
re-create your entire website, an HTML ezine can be your best tool within your business.
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Change Comes Hard

Over the last few months, while my church has been going through a transformation to
stimulate more growth, both spiritually and in numbers, the buzz word that was
prominent during the teachings was, ‘Change comes hard.”.

And it does. It’s difficult to stop doing something you’ve done for so long, and maybe
even successfully, and change it. But, that’s exactly what you need to do if you want to
either get your ezine off the ground, or take it to the next level of success.

Transforming your ezine is a matter of accepting that what you’ve been taught, or told,
about publishing your ezine is wrong. There is a reason why you can’t get subscribers to
stay, why there are so many SPAM complaints, why you can’t break through to 1,000
subscribers.

Taking a look at these five problems I've outlined in this booklet and applying the tips
and solutions to your ezine, will enable you to breakthrough those barriers and put new
life into your ezine.

Change comes very hard, especially for people like me who are hard-headed and set in
our ways, but when that change can drastically improve conditions, whether in your ezine
or life in general, then it’s a step that needs to be taken.

Success is built upon the foundation of change. And like a house, sometimes a
remodeling is in need. Change welcomes success. Success welcomes change.

Check out the Ezine Publishing service at
http://www.guaranteed-ads.com/publish.html
today for honest, straight to the point consultations
about your ezine, or if you need, we can create, write,
and publish your ezine for you! More details

at http://www.guaranteed-ads.com/publish.html
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Resources

Solo Ads In 2 Hours!

Outstanding service with your business in mind! In this fast paced world of
Instant Satisfaction, we know that the key to success is to have quality, creative,
and profitable advertising tools, quickly! That's why we created 2 Hour Solo Ads!
Now you can have, anytime during the day, highly creative, original, and
supremely profitable solo ads written for your product or service in only 2 hours
from the time you place your order! Check it out at
htttp://www.guaranteed-ads.com/hot.html

Ezine Publishing and Consulting!

Taking an ezine from 100 to 10,000 subscribers isn't just for the rich folks!
Anyone can do it and with experienced consulting you can be well on your way!
Or, you can take advantage of our expertise by having us create, write, and
publish your ezine for you. Get more information at
http://www.guaranteed-ads.com/publish.html

Complete Advertising Package Drops Over 800 HP Into Your Business!

Give your advertising campaign the ultimate boost of high octane fuel with the
complete, all-in-one, POWER Advertising Package! A thorough advertising
package that consists of everything you will ever need to successfully, and
profitably advertise your product or service! Check it out at
http://www.guaranteed-ads.com/adpackage.html

Create Your Own Highly Successful Solo Ads!

Writing your own solo ads has just gotten easier by following the techniques in
this step-by-step manual! Start getting the visitors you need by using the ‘7
Critical Bricks' of successful solo ads! Get it at
http://www.guaranteed-ads.com/solobook
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5 Mistakes That
Can Kill Your Ezine

A booklet by Tim Bossie

Publisher of “Marketing Success & Profit”
http://www.guaranteed-ads.com

Home of the Incredible 2 Hour Solo Ad!
Receive a completely original and highly
profitable solo ad in just 2 hours!
http://www.guaranteed-ads.com/hot.html
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Introdu ction

This short booklet you're reading, actually started out as a series of articles in my ezine
aMarketing Success and Profit°, and is a direct result of a conversation | had with a
client of mine about the state of ezine publishing and how he could start to see some
growth, and profits, from his own ezine.

He wanted to know, after publishing an ezine for a year, how he could keep his
subscribers, lose the fake, or throw away, email addresses, start selling ads, and begin to
make some money from his affiliate programs he advertises in his ezine.

“I've tried everything.... | really don't know what else to do. I've read a ton of ebooks,
articles and courses, follow the instructions they give me, and I'm still not making any
money from my ezine.”

Sadly, and unfortunately, that's the same thing that thousands of struggling ezine
publishers are saying each and every time they send out a new issue.

Because of the time | spent with my client, (talks, research into other ezines, reading
countless articles and ebooks) | have been able to narrow down 6 distinct mistakes each
and every struggling, or failing, ezine publisher is making.

It's not just one or two publishers that are making these mistakes. Everyone is doing it.

Well, everyone except those who are making thousands of dollars from their ezines every
single time they send one out.

With this little booklet | want to set the record straight on exactly what it takes to
successfully publish an ezine, keep the subscriber growth stimulated, and make a nice
little profit at the same time.

Now, it's not a complete 2how-to° into ezine publishing that covers every single aspect.

This booklet is a 2look inside® the actual ezine and fixing the mistakes that are so
common-place and prevalent.

So, grab a cup of coffee or your favorite drink, kick your legs up on your desk, sit back
and enjoy. It's my prayer as | put this together that your ezine will benefit by this booklet.

Enjoy!
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First Observations

"Subscribe to my ezine and you' [l learn the latest marketing techniques, tips, and
information so you' ll become a highly successful Internet Marketing Guru in no time!"

| see this caption, or ones similar, like this all the time on websites and popups so IOl be
compelled to subscribe to, yet, one more ezine.

That©s exactly what we all need right?
One more ezine clogging up our email inbox. It©s like ezines have the plague or
something. Why? What happened? Why are ezines getting a bad name? Why do we

need to safeguard ourselves against so many SPAM complaints?

In a recent conversation with a client, | found the answers. He asked me if | could take a
look at his ezine and see why list of subscribers wasn®©t growing.

So, | did.

A TALE OF MANY PROBLEMS...

His problems are the same exact problems that plague 95% of the ezines out there today
that are stagnant in growth, and not really doing anything put spinning their wheels.

But, unfortunately, because "everyone else is doing it", extremely poor training materials,
and no one is really speaking out against it, it©s considered normal.

And because of this, ezine publishers are receiving the SPAM complaints, having to
double opt-in for fear of bad email addresses, banning certain domains, and other things
we just shouldn®©t have to do.
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THE FIRST MAJOR PROBLEM

HAVE WE FORGOTTEN?

As Daryll Worley sings out his new hit sindldave You Forgottento rally support for
American troops in the Middle East, we can use the same words to explain the current
situation that ezine publishers find themselves in.

The main objective to having an ezine in the first place has been forgotten, thrown by the
wayside, or just completely ignored.

When ezines first started, the main emphasis was on getting original, timely, and useful
information out to people who were interested in that particular topic.

Now, people actually think the main reason for publishing an ezine is to make money.
Yes, theunderlying principleis to keep your URL in front of the reader so they would

come back to your site or buy an affiliate prod&tiT the main reasorpeople
subscribe is fothe information

Period.

WHAT COMES FIRST, INFORMATION OR THE MONEY?

Yes you can make money with ezines.
Yes you should make money with ezines.
No you shouldn©t make it the number one priority.

The very first thing you think about when sitting down to write your next iSSutAgee..
my subscribers getting the information they subscribed for?"

As an ezine publisher, that©s your job. That©s your lifeblood.

Because, the great thing about asking yourself that question, and living up to what your
subscribers wanthe money takes care of itself

| look at publishers like Alan Gardyne, Terry Dean, Jim Daniels, and Ken Evoy and they
all have two things in common....

2003 Northern Pine Marketing http://www.guaranteed-ads.com

Page 5



5 Mistakes That Can Kill Your Ezine

1. They are all extremely successful.
2. Their ezines focus on the information and not on the money.

THE RULE OF INFORMATION

Like everything, there©s right way and a wrong way to provide information.

The truly successful people also have one more trait in common that is directly attributed
to their success.

Originality.

This client©s ezine, as is the case with countless others, rely on article directories to supply
their information. They don©t write anything, except for maybe a short editorial, which is
usually a recommendation for some product they want to sell.

This is wrong. Failing business type of wrong.

Contributed articles are great for once in awhile, but you should always have at least one
article that is written completely by you, or a ghostwriter if you choose.

But, your name needs to be attached to it. This is where you credibility comes from. This
is where you show people you know what you©re talking about. This is where you start to
cultivate relationships with your subscribers so they become responsive.

| recently read the same exact article in 8 different ezines in the last week. Is that really
productive? Was | interested in anything the publisher was selling? Nope.

But, 1 did read an article in Alan Gardyne©s newsletter at Associateprograms.com and
visited his other sites and even gave him some commission by buying a product he
endorsed.

Money comes with information.

Publishing an ezine is a major contributor to your success, but you have to do it the right
way.

Take a look at your ezine...

Is it original? Are you writing your content?
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If you want to experience rapid growth and sustained profitability, you should be.

Are your subscribers getting the information that they subscribed for?
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The Second Major Problem

"Could you take a look at my ezine and give me your opinion as to why | can©t seem to
keep my subscribers! Why isn©t my list growing?"

That©s the question that | told you in the first part of this series that a client recently asked
me.

| hope he doesnCit regret it!
In the last part, | discussed the first major flaw, or problem, that | found with his ezine,
which, sadly, is also the major problem of about 95% of the ezines which are currently

being published.

That problem was that ezine publishers have forgotten their main objective. The very
reason that ezines were once so powerful.

Original information.
People subscribe to ezines for information. Period.

And that brings us to the second major problem that | found with my clients ezine as well
as 95% of the ones currently published.

ENOUGH ALREADY!

[t©s got to stop! Enough is enough!

| have never read, or even been made privy to some all powerful secret that said an ezine
FULL of advertisementgrows an incredibly large, and highly responsive, list. Have

you?

If you have then | need to see it.
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Because, and | hope I©m not alone here, when | read an ezine and it©s full of ads, and no
articles, | unsubscribe. Immediately.

Why spend my time reading ads, when | could be using that timeaooséructively
reading an ezine thattually had article®

When | told my client he had way too many ads within his ezine, you would have thought
he had just seen a ghost. Now, | was talking to him on the phone, but | knew that©s what
he looked like.

"But, but, but.."

Yes, | know. "Everyone else is doing it."

If everyone else jumped off Niagara Falls, would you? (Yes, that's old, | know.)

Because that©s exactly what you©re doing when you load your ezine up with anymore than

ten ads. Leading your online business right over the falls. Actually, ten ads is still
stretching it.

DESTRUCTIVE OR PRODUCTIVE?

"But, | have all these new subscribers coming from the free ad co-ops that | need to
publish an ad for." was my clients reply to my ten ad maximum suggestion.

And there wherein lies the problem.

Now, | want to make this perfectly clear to all, that | have absolutely nothing against the
advertising co-ops. | think they are a fantastic way to get your product out to the masses,
quickly.

But, there is one problem.

I©m sure you©ve heard the saying, "Too much of a good thing...".

Well, that©s exactly what the problem is.

My client was signed up with five different advertising co-ops. He was receiving, on
average, 100-115 ads per week.

What©s wrong with that? He was getting over 100 new subscribers every week.
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Looks are deceiving.

See, of those 100-115 new subscribers every week, more than half of them were repeat
subscribers.

Meaning....

1. They had already used another of the ad co-ops he was listed
with and,

2. They were already subscribed prior and was using the co-op
again to get another ad published.

Out of those 115 subscribers, my client had to admit, he was only receiving about 30 new
subscribers.

So.... he had to publish another 100-115 ads for subscribers he already had.

Do you want to read another 100 ads?

DOWNSIZING ISNOT ALL THAT BAD

I©m not referring to the current trend of layoffs and losing ones job here. If you©re using
more than two of these co-ops, why not drop the rest?

When | suggested that to my client, | really thought he might lose it.

Yes, it©s hard to change, especially when the prospect of getting more subscribers is so
great. But, we©ve just seen that it©s actually hurting your ezine than doing it any good.

By downsizing to two co-ops you®©re going to...

receive less repeat subscribers,

have less free ads to publish,

gain better receptive subscribers because they don©t have to wade through the ads,
and make things better for the advertisers.

Your ezine is a major lifeline for your business. If you are losing subscribers and can©t
seem to sell anything from your ezine, then take another look at your ad situation.
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Chances are you®©re publishing way too many in each issue.

Cut it back to a maximum of ten per issue, distributed throughout, and | know you®ll see a
major difference.

2003 Northern Pine Marketing http://www.guaranteed-ads.com

Page 11



5 Mistakes That Can Kill Your Ezine

Tough L esson We Don’t Want To Hear

As you know, this series was born from a simple question that I was asked by one of my
clients.

A simple question, but a not-so-simple answer.

The previous article dealt with a topic that' s hard to acknowledge.

The ads you' re publishing in each issue, is putting a severe stranglehold on your business.
But, unfortunately, it doesn' t stop there.

The very next thing I confronted my client with, while also dealing with ads, was
something he really didn' t want to hear.

"BUT THAT' S MY INCOME YOU' RE MESSING WITH!"

That was one of the replies from my client when I made my next suggestion. Along with
some others that [ can' t bring myself to type.

See, he was confronted with a part of his ezine that we all feel is the real reason to publish
an ezine.

The money.

But, we' ve already found out that the number one reason why ezines can be powerful
money makers, and once were, is for the information.

That' s our main goal, not earning profits. Money is really just a fantastic by-product
made possible because our ezine contains such valuable information.

So when I told my client he had to cut down on his solo ads, you can see why he was a
little upset.
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ITOS SHORT TERM VS. LONG TERM

This is what so frequently happens to most of us. We see the instant cash associated with
selling solo ads for our ezines that we miss out on the potential residual income from
satisfied subscribers who like our ezines, like reading our information and, in turn, like

our products.

My good friend, lan Herculson, publishes The Guru Marketer,
http://www.thegurumarketer.com , and has this down to a science.

He sends out two solo ads and one special JV announcement during the week. He isn©t
flooding his subscriber©s email inboxes with a ton of solo ads. In turn, he earns more
money from the products he endorses than he would by selling strictly solo ads.

Here©s an example...

When | checked my email this morning, | had already received 12 solo ads from one
particular ezine. And this is in the course of just one night!

Of course most of those solo ads are from solo ad co-ops and not from their own sales.
But, the problem is still there. Who in the world wants to read solo ads all day?

Ezine publishers need to think long term.

By thinking in the long term we accomplish two very important things that the short term
thinker will never realize..

1.) High response rates from solo ads for our own products.

2.) High response rates from solo ads for advertisers, which in
turn keep returning to place advertisements!

If we concentrate on our subscribers needs, instead of our needs, then our needs will be
met. Sounds a little complicated, but bare with me for a second.

Our subscribers want information, right? So, if we give them ezines devoted to
information, instead of ads and solo ads, then when we do have a product we want to sell,
we get a much better response than if our subscribers are inundated with an endless
supply of subscribers.
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Plus, a much higher response rate for advertisers. When this happens you keep receiving
orders for ads from that same person. This means a constant residual income!

Ian Herculson boasts an incredible 14% response rate from his ezine, on a consistent
basis. Why? because he doesn' t send 30 solo ads a week!

BUT THERE©S ANOTHER PROBLEM

Think about this for a second. Put yourself in the subscriber' s shoes.
You go to an ad co-op to buy a bunch of ads in multiple ezines, and knowing from
experience you' re going to get an almost instant flood of solo ads, you give an email

address that you don' t use anymore, in essence a bad email address.

Whether it' s ethical, moral, or not, it' s being done and it' s directly caused by the massive
amount of solo ads that are being published every day!

When publishers come to me and wonder why they are getting too many bad addresses....
that' s why.

Or, how about this one.

A person subscribes to an ezine, gets slammed with solo ads, and reports a SPAM
complaint. Whether a false claim or not, this puts a tremendous hardship on you as a
publisher.

You lose your website, your ISP, your business.

All because you sent out way too many solo ads.

HARD LESSON TO LEARN

I know that you really didn' t want to hear all that, but your ezine will never reach the level
of performance it can, unless you face this issue.

Sure, I use to love seeing all those orders for solo ads, but I didn' t like seeing all the
unsubscribes after every solo mailing was sent.
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Your subscribers are your business© lifeblood. It©s the very way that you keep people
coming to your site and selling your products.

A preacher friend of mine told me to make sure | didn©t feed the people | preach to bad
food. Meaning, something from my own mind and not from the Word of God.

This same thing applies to your ezine. Feed your subscribers good, healthy information.

Not bad solo ads.
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Content Speaks Volumes

"Listen, besides too many ads and solo ads, you have another problem that©s contributing
to your continuing loss of subscribers."

By now you know I©ve really hit my client pretty hard about the problems with his ezines.
He actually told me, "I wish now | had never asked you that question.”

"Why?", | asked.

"| feel like the last couple of years has been a complete waste of time.", was his reply.

So you can imagine his despair when I, again, told him there was still another problem
with his ezine.

I©M GOING TO SAY IT AGAIN!

Yes, it has to be said again.
Everybody!

The reason people subscribe to ezines is for the i-n-f-o-r-m-a-t-i-o-n !

If you really want to start making money from your ezine.
If you really want to make a success from your Internet business.

Give your subscribers the information they need.

ITOS NOT ABOUT YOUI!

Information, then is the direct result of the content of your ezine. The body of the ezine.
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The most important part to remember when putting together the content of your ezine is
that it' s really not up to you. Your subscribers will dictate the information they need to
have.

It'" s up to you to do a couple of things.

1. Find out what that need is.
2. Provide it for them.

If you can put your subscribers before any thoughts of getting money out of them, then
you' 1l see a dramatic rise in both the subscribers that stay around and your overall
subscriber base.

TOO MUCH INFORMATION

The major problem with my client' s ezine, and most of the ezines today is, ironically
enough, the information.

Huh?

I know. I just said that information is the most
important thing, but too much is just as bad as not having any.

If you were to put too much oil in your vehicle' s engine, it' s just as dangerous and not
having enough oil in the engine.

My client' s ezine consisted of two different parts, with two articles in each, a tips section
in each (which were mainly articles), a review of a new product, and of course... the ads.

I don' t know about you, but I just don' t have a half an hour to read through an ezine. I got
caught up in that "bigger is better" attitude with my ezine also.

I figured that the more information I had, the more it would appeal to a wide array of
subscribers. In other words, if I had articles dealing with four or five different topics then
I could get that many more subscribers.
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Well, it didn©t work out that way. The subscribers | had didn©t stay around. And the
complaint was always the same;

"l just don©t have enough time to read another ezine."

But, the new format | am doing now, while not original, Internet Millionaire©s like Terry
Dean, Jim Daniels, and Jim Edwards all follow the same formula, has greatly contributed
to a major spike upwards of new subscribers and practically no unsubscribes.

While you may not want to go to the extreme | chose, | only publish one article and no

ads, if you©re publishing an ezine that takes longer than 12 minutes to read. You®re going
to continue losing subscribers.

KEEP IT SIMPLE

The key to ezine success is really simplicity.

The main reason | went to a one article ezine, other than a time issue, was because of the
simplicity of it.

| don©t have to spend hours of my own time searching for five articles every week, trying
to get thirty five ads all formatted, or searching for quotes, jokes, and trying to format
two separate parts for each issue.

Plus, my subscribers like it (I hope), because they can simply read the one article, put the
information to use immediately, and benefit from it.

ONE IS ENOUGH

| currently subscribe to, | actually counted, two hundred and ten ezines. Now, the first
guestion you©re asking yourself is "He can©t possibly read all those."

And you®©d be right. | don©t read them, but | do look at them.

And right now, | get forty three that are two part ezines.
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Meaning for every issue they send out, they have a part 1 and a
part 2.

Please don' t do this.

It adds absolutely nothing to your ezine.

Adds nothing to your business.

And adds nothing to the longevity, success or profitability of your ezine.

One very simple part to your ezine is more than enough to attract new subscribers, keep
the ones you have and drive a constant flow of visitors to your website.

YOUR CONTENT WILL SPEAK FOR YOUR EZINE

When it' s all said and done, the content that you put into your ezine will speak loudly
about you and your business.

Listen to your subscribers.
Give them what they want.
Don' t fall into the "more is better" trap.

If you do this, your ezine will prosper and grow.

Information is important, but publishing too much of it and not the right information, is
the same as not having any at all.
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HTML Follies

As you can guess that by now, my client, who had no idea what he was getting himself
into by asking my to help him with his ezine, was ready to cry.

By now, I have really torn his entire ezine apart and told him that he was doing everything
wrong. That every single part of his ezine was the reason he was losing subscribers and

couldn’t sell ads for profits.

After a few days of no communications with him, / think it was something I said, he got
back in touch with me and asked me this question;

“While I'm practically changing my entire ezine, what if | changed to an HTML
format?”

Here We Go Again!

With that seemingly innocent question, another round of new observations came about.
As you can imagine, with all the ezines I receive a good number of them are in HTML
format. That’s great! Publishers are starting to use technology and updating their ezines

to give a better presentation and appearance to their subscribers.

I'm all for it!

Now, keep in mind I have just completely torn apart this guy’s ezine and now he was
asking me if changing to an HTML format would help. This was a very delicate
situation.

I had to be tactful and use care about the words I chose in my response.

‘If you want to lose more subscribers.... go ahead.”

Ok, ok. So it wasn't that tactful or very careful.
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Don't get me wrong here.

| do like HTML ezines. | will even check the @BHTML version® upon sign up, if available.

Some of the ezines | look forward to reading each week are in HTML form. You can do
so much more with HTML to emphasize your words and enhance the reading than you

can with regular text.

So, why did | say my client would lose subscribers? Let me explain.

More of the same.

See, in my research, | have seen a lot of the very same mistakes being made in HTML
formatted ezines as | do with regular text ezines.

Publishers are still putting in way too many ads, too much in the way of unoriginal
content, too much filler that has nothing to do with the topic, and of course, a landslide of
solo ads.

Changing to HTML format for the sake of changing, of because a lot of other publishers
are doing it, isn't going to change the outcome, or results, that you are already receiving
or experiencing.

If your ezine, right now, is not experiencing any new growth, and you lose more
subscribers that you gain each week, just because you decide to send a web page version
of your ezine instead of a text version, your subscribers aren't going to change their
minds.

They are still receiving the very same thirigsy don't want to receive!

Wait, there’s more!

“OK, so if | completely change my ezine, content, cut down to 10 ads per issue, and only
send out two solo ads a week, would a change to the HTML format work?”

It sounds like it would, doesn't it? That sounds like a great plan.

But, with HTML formatted ezines, though they have similarities, the problems do go a
little bit deeper. There's more to worry about.

2003 Northern Pine Marketing http://www.guaranteed-ads.com

Page 21



5 Mistakes That Can Kill Your Ezine

One ezine, in particular, is a screaming nuisance everytime | check my email.
| don't even know if there is an 2issue® or just a never ending stream of solo ads. Since

we've already gone over that problem, there is another glaring problem that so many
HTML ezines share.

It's an EZINE, not a webpage!

Did you catch that word. That one word that if you 2catch it°, it makes all the difference
to the success you're striving for.

The word is EZINE.

Remember that word when you're planning out your ezine. Remember that word when
you're putting together that HTML format.

Because if you donitemember _it, you won't be able tproduce it.

Sounds a little deep, but if you really look at that, then it's really very simple.

What's the very essence of an ezine? Information.

It's information and not trying to put your entire website into the format of your ezine!
Now, this one particular ezine that | mentioned above does just that. It looks just like a
webpage, complete with a 750 width, and contains countless links, pictures of products,
fancy graphics, and on, and on, and .....

That's not an ezine. That's not something that | want to spenghpayrying to navigate
through to find some information. | don't think that the publisher really remembers what
the main focus of ezines should be, therefore, this person can't produce a real ezine.
It's really a replica of a webpage.

It has everything a webpage has.

Navigation links at the left.

Heading at the top.

Ads for ebooks and graphics showing the cover.
Flashy little cartoons.

2003 Northern Pine Marketing http://www.guaranteed-ads.com

Page 22



5 Mistakes That Can Kill Your Ezine

Nothing really that needs to be in @zine.
Webpage yes. Ezine, no.

If you are planning to change your format, to HTML, | completely stand behind your
decision. 1think it's a great format and a fantastic use of the technology.

But, if you just plan to re-create your website and send it through email every day...
You'll just lose subscribers.

aYeah, well | do that and | do pretty good with my ezine!® Yes, that's what my client
said to me, that's what | know some of you are saying. | don't blame you, either.

| thought that also. | had an HTML version of my ezine @Marketing Success & Profit° for
about six months. | thought it was awesome. | could put in all my affiliate links, ads, and
links to different pages of my website.

| was making a little money with it and receiving a little more visits to my site. That's
what's suppose to happen, right?

Until, | switched format to a very short, one article, text email. Then | realized everything
I'd been doing.... the long, 2 part issues, the solo ads, using other people's articles..... was
a complete waste of time, effort, and a lot of loss profits. That the HTML ezine | was
publishing was actually, while it looked good on the surface, slowing down profits.

Now, I'm not saying not to put links to your site or ads for your products or affiliate
products. I'm saying don't turn your HTML ezine into a weekly website.

If you can use a clean, neat and easy to read format, stay within the guidelines we've
already been talking about (original content, less ads, infrequent solo ads) and don't try to
re-create your entire website, an HTML ezine can be your best tool within your business.
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Change Comes Hard

Over the last few months, while my church has been going through a transformation to
stimulate more growth, both spiritually and in numbers, the buzz word that was
prominent during the teachings was, 2Change comes hard.°.

And it does. It's difficult to stop doing something you've done for so long, and maybe
even successfully, and change it. But, that's exactly what you need to do if you want to
either get your ezine off the ground, or take it to the next level of success.

Transforming your ezine is a matter of accepting that what you've been taught, or told,
about publishing your ezine is wrong. There is a reason why you can't get subscribers to
stay, why there are so many SPAM complaints, why you can't break through to 1,000
subscribers.

Taking a look at these five problems I've outlined in this booklet and applying the tips
and solutions to your ezine, will enable you to breakthrough those barriers and put new
life into your ezine.

Change comes very hard, especially for people like me who are hard-headed and set in
our ways, but when that change can drastically improve conditions, whether in your ezine
or life in general, then it's a step that needs to be taken.

Success is built upon the foundation of change. And like a house, sometimes a
remodeling is in need. Change welcomes success. Success welcomes change.

Check out the Ezine Publishing service at
http://www.guaranteed-ads.com/publish.html

today for honest, straight to the point consultations
about your ezine, or if you need, we can create, write,
and publish your ezine for you! More details

at http://www.guaranteed-ads.com/publish.html
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Resources

Solo Ads In 2 Hours!

Outstanding service with your business in mind! In this fast paced world of
Instant Satisfaction, we know that the key to success is to have quality, creative,
and profitable advertising tools, quickly! That's why we created 2 Hour Solo Ads!
Now you can have, anytime during the day, highly creative, original, and
supremely profitable solo ads written for your product or service in only 2 hours
from the time you place your order! Check it out at
htttp://www.guaranteed-ads.com/hot.html

Ezine Publishing and Consulting!

Taking an ezine from 100 to 10,000 subscribers isn't just for the rich folks!
Anyone can do it and with experienced consulting you can be well on your way!
Or, you can take advantage of our expertise by having us create, write, and
publish your ezine for you. Get more information at
http://www.guaranteed-ads.com/publish.html

Complete Advertising Package Drops Over 800 HP Into Your Business!

Give your advertising campaign the ultimate boost of high octane fuel with the
complete, all-in-one, POWER Advertising Package! A thorough advertising
package that consists of everything you will ever need to successfully, and
profitably advertise your product or service! Check it out at
http://www.guaranteed-ads.com/adpackage.html

Create Your Own Highly Successful Solo Ads!

Writing your own solo ads has just gotten easier by following the techniques in
this step-by-step manual! Start getting the visitors you need by using the ‘7
Critical Bricks' of successful solo ads! Get it at
http://www.guaranteed-ads.com/solobook
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Can Kill Your Ezine

A booklet by Tim Bossie

Publisher of “Marketing Success & Profit”
http://www.guaranteed-ads.com

Home of the Incredible 2 Hour Solo Ad!
Receive a completely original and highly
profitable solo ad in just 2 hours!
http://www.guaranteed-ads.com/hot.html
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Introdu ction

This short booklet you're reading, actually started out as a series of articles in my ezine
aMarketing Success and Profit°, and is a direct result of a conversation | had with a
client of mine about the state of ezine publishing and how he could start to see some
growth, and profits, from his own ezine.

He wanted to know, after publishing an ezine for a year, how he could keep his
subscribers, lose the fake, or throw away, email addresses, start selling ads, and begin to
make some money from his affiliate programs he advertises in his ezine.

“I've tried everything.... | really don't know what else to do. I've read a ton of ebooks,
articles and courses, follow the instructions they give me, and I'm still not making any
money from my ezine.”

Sadly, and unfortunately, that's the same thing that thousands of struggling ezine
publishers are saying each and every time they send out a new issue.

Because of the time | spent with my client, (talks, research into other ezines, reading
countless articles and ebooks) | have been able to narrow down 6 distinct mistakes each
and every struggling, or failing, ezine publisher is making.

It's not just one or two publishers that are making these mistakes. Everyone is doing it.

Well, everyone except those who are making thousands of dollars from their ezines every
single time they send one out.

With this little booklet | want to set the record straight on exactly what it takes to
successfully publish an ezine, keep the subscriber growth stimulated, and make a nice
little profit at the same time.

Now, it's not a complete 2how-to° into ezine publishing that covers every single aspect.

This booklet is a 2look inside® the actual ezine and fixing the mistakes that are so
common-place and prevalent.

So, grab a cup of coffee or your favorite drink, kick your legs up on your desk, sit back
and enjoy. It's my prayer as | put this together that your ezine will benefit by this booklet.

Enjoy!
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First Observations

"Subscribe to my ezine and you®©Il learn the latest marketing techniques, tips, and
information so you®©Ill become a highly successful Internet Marketing Guru in no time!"

| see this caption, or ones similar, like this all the time on websites and popups so IOl be
compelled to subscribe to, yet, one more ezine.

That©s exactly what we all need right?
One more ezine clogging up our email inbox. It©s like ezines have the plague or
something. Why? What happened? Why are ezines getting a bad name? Why do we

need to safeguard ourselves against so many SPAM complaints?

In a recent conversation with a client, | found the answers. He asked me if | could take a
look at his ezine and see why list of subscribers wasn©t growing.

So, | did.

A TALE OF MANY PROBLEMS...

His problems are the same exact problems that plague 95% of the ezines out there today
that are stagnant in growth, and not really doing anything put spinning their wheels.

But, unfortunately, because "everyone else is doing it", extremely poor training materials,
and no one is really speaking out against it, it©s considered normal.

And because of this, ezine publishers are receiving the SPAM complaints, having to
double opt-in for fear of bad email addresses, banning certain domains, and other things
we just shouldn®©t have to do.
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THE FIRST MAJOR PROBLEM

HAVE WE FORGOTTEN?

As Daryll Worley sings out his new hit single "Have You Forgottento rally support for
American troops in the Middle East, we can use the same words to explain the current
situation that ezine publishers find themselves in.

The main objective to having an ezine in the first place has been forgotten, thrown by the
wayside, or just completely ignored.

When ezines first started, the main emphasis was on getting original, timely, and useful
information out to people who were interested in that particular topic.

Now, people actually think the main reason for publishing an ezine is to make money.
Yes, the underlying principleis to keep your URL in front of the reader so they would

come back to your site or buy an affiliate product, BUT the main reasorpeople
subscribe is for the information

Period.

WHAT COMES FIRST, INFORMATION OR THE MONEY?

Yes you can make money with ezines.
Yes you should make money with ezines.
No you shouldn' t make it the number one priority.

The very first thing you think about when sitting down to write your next issue is... "Are
my subscribers getting the information they subscribed for?"

As an ezine publisher, that' s your job. That' s your lifeblood.

Because, the great thing about asking yourself that question, and living up to what your
subscribers want, the money takes care of itself

I'look at publishers like Alan Gardyne, Terry Dean, Jim Daniels, and Ken Evoy and they
all have two things in common....
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1. They are all extremely successful.
2. Their ezines focus on the information and not on the money.

THE RULE OF INFORMATION

Like everything, there©s right way and a wrong way to provide information.

The truly successful people also have one more trait in common that is directly attributed
to their success.

Originality.

This client©s ezine, as is the case with countless others, rely on article directories to supply
their information. They don©t write anything, except for maybe a short editorial, which is
usually a recommendation for some product they want to sell.

This is wrong. Failing business type of wrong.

Contributed articles are great for once in awhile, but you should always have at least one
article that is written completely by you, or a ghostwriter if you choose.

But, your name needs to be attached to it. This is where you credibility comes from. This
is where you show people you know what you©re talking about. This is where you start to
cultivate relationships with your subscribers so they become responsive.

| recently read the same exact article in 8 different ezines in the last week. Is that really
productive? Was | interested in anything the publisher was selling? Nope.

But, 1 did read an article in Alan Gardyne©s newsletter at Associateprograms.com and
visited his other sites and even gave him some commission by buying a product he
endorsed.

Money comes with information.

Publishing an ezine is a major contributor to your success, but you have to do it the right
way.

Take a look at your ezine...

Is it original? Are you writing your content?
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If you want to experience rapid growth and sustained profitability, you should be.

Are your subscribers getting the information that they subscribed for?
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The Second Major Problem

"Could you take a look at my ezine and give me your opinion as to why | can©t seem to
keep my subscribers! Why isn©t my list growing?"

That' s the question that I told you in the first part of this series that a client recently asked
me.

I hope he doesn' t regret it!
In the last part, I discussed the first major flaw, or problem, that I found with his ezine,
which, sadly, is also the major problem of about 95% of the ezines which are currently

being published.

That problem was that ezine publishers have forgotten their main objective. The very
reason that ezines were once so powerful.

Original information.
People subscribe to ezines for information. Period.

And that brings us to the second major problem that I found with my clients ezine as well
as 95% of the ones currently published.

ENOUGH ALREADY!

It'" s got to stop! Enough is enough!
I have never read, or even been made privy to some all powerful secret that said an ezine
FULL of advertisements grows an incredibly large, and highly responsive, list. Have

you?

If you have then I need to see it.
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Because, and | hope I©m not alone here, when | read an ezine and it©s full of ads, and no
articles, | unsubscribe. Immediately.

Why spend my time reading ads, when | could be using that timecowaguctively
reading an ezine thattually had article®

When | told my client he had way too many ads within his ezine, you would have thought
he had just seen a ghost. Now, | was talking to him on the phone, but | knew that©s what
he looked like.

"But, but, but.."

Yes, | know. "Everyone else is doing it."

If everyone else jumped off Niagara Falls, would you? (Yes, that's old, | know.)

Because that©s exactly what you©re doing when you load your ezine up with anymore than

ten ads. Leading your online business right over the falls. Actually, ten ads is still
stretching it.

DESTRUCTIVE OR PRODUCTIVE?

"But, | have all these new subscribers coming from the free ad co-ops that | need to
publish an ad for." was my clients reply to my ten ad maximum suggestion.

And there wherein lies the problem.

Now, | want to make this perfectly clear to all, that | have absolutely nothing against the
advertising co-ops. | think they are a fantastic way to get your product out to the masses,
quickly.

But, there is one problem.

I©m sure you©ve heard the saying, "Too much of a good thing...".

Well, that©s exactly what the problem is.

My client was signed up with five different advertising co-ops. He was receiving, on
average, 100-115 ads per week.

What©s wrong with that? He was getting over 100 new subscribers every week.
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Looks are deceiving.

See, of those 100-115 new subscribers every week, more than half of them were repeat
subscribers.

Meaning....

1. They had already used another of the ad co-ops he was listed
with and,

2. They were already subscribed prior and was using the co-op
again to get another ad published.

Out of those 115 subscribers, my client had to admit, he was only receiving about 30 new
subscribers.

So.... he had to publish another 100-115 ads for subscribers he already had.

Do you want to read another 100 ads?

DOWNSIZING ISNOT ALL THAT BAD

I©m not referring to the current trend of layoffs and losing ones job here. If you©re using
more than two of these co-ops, why not drop the rest?

When | suggested that to my client, | really thought he might lose it.

Yes, it©s hard to change, especially when the prospect of getting more subscribers is so
great. But, we©ve just seen that it©s actually hurting your ezine than doing it any good.

By downsizing to two co-ops you®©re going to...

receive less repeat subscribers,

have less free ads to publish,

gain better receptive subscribers because they don©t have to wade through the ads,
and make things better for the advertisers.

Your ezine is a major lifeline for your business. If you are losing subscribers and can©t
seem to sell anything from your ezine, then take another look at your ad situation.
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Chances are you' re publishing way too many in each issue.

Cut it back to a maximum of ten per issue, distributed throughout, and I know you' 1I see a
major difference.
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Tough Lesson We Don’t Want To Hear

As you know, this series was born from a simple question that | was asked by one of my
clients.

A simple question, but a not-so-simple answer.

The previous article dealt with a topic that©s hard to acknowledge.

The ads you©re publishing in each issue, is putting a severe stranglehold on your business.
But, unfortunately, it doesn©t stop there.

The very next thing | confronted my client with, while also dealing with ads, was
something he really didn©t want to hear.

"BUT THATO©S MY INCOME YOU©ORE MESSING WITH!"

That was one of the replies from my client when | made my next suggestion. Along with
some others that | can©t bring myself to type.

See, he was confronted with a part of his ezine that we all feel is the real reason to publish
an ezine.

The money.

But, we©ve already found out that the number one reason why ezines can be powerful
money makers, and once were, is for the information.

That©s our main goal, not earning profits. Money is really just a fantastic by-product
made possible because our ezine contains such valuable information.

So when | told my client he had to cut down on his solo ads, you can see why he was a
little upset.
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IT" S SHORT TERM VS. LONG TERM

This is what so frequently happens to most of us. We see the instant cash associated with
selling solo ads for our ezines that we miss out on the potential residual income from
satisfied subscribers who like our ezines, like reading our information and, in turn, like

our products.

My good friend, lan Herculson, publishes The Guru Marketer,
http://www.thegurumarketer.com , and has this down to a science.

He sends out two solo ads and one special JV announcement during the week. He isn©t
flooding his subscriber©s email inboxes with a ton of solo ads. In turn, he earns more
money from the products he endorses than he would by selling strictly solo ads.

Here©s an example...

When | checked my email this morning, | had already received 12 solo ads from one
particular ezine. And this is in the course of just one night!

Of course most of those solo ads are from solo ad co-ops and not from their own sales.
But, the problem is still there. Who in the world wants to read solo ads all day?

Ezine publishers need to think long term.

By thinking in the long term we accomplish two very important things that the short term
thinker will never realize..

1.) High response rates from solo ads for our own products.

2.) High response rates from solo ads for advertisers, which in
turn keep returning to place advertisements!

If we concentrate on our subscribers needs, instead of our needs, then our needs will be
met. Sounds a little complicated, but bare with me for a second.

Our subscribers want information, right? So, if we give them ezines devoted to
information, instead of ads and solo ads, then when we do have a product we want to sell,
we get a much better response than if our subscribers are inundated with an endless
supply of subscribers.
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Plus, a much higher response rate for advertisers. When this happens you keep receiving
orders for ads from that same person. This means a constant residual income!

lan Herculson boasts an incredible 14% response rate from his ezine, on a consistent
basis. Why? because he doesn©t send 30 solo ads a week!

BUT THERE' S ANOTHER PROBLEM

Think about this for a second. Put yourself in the subscriber©s shoes.

You go to an ad co-op to buy a bunch of ads in multiple ezines, and knowing from
experience you®re going to get an almost instant flood of solo ads, you give an email
address that you don©t use anymore, in essence a bad email address.

Whether it©s ethical, moral, or not, it©s being done and it©s directly caused by the massive
amount of solo ads that are being published every day!

When publishers come to me and wonder why they are getting too many bad addresses....
that©s why.

Or, how about this one.

A person subscribes to an ezine, gets slammed with solo ads, and reports a SPAM
complaint. Whether a false claim or not, this puts a tremendous hardship on you as a
publisher.

You lose your website, your ISP, your business.

All because you sent out way too many solo ads.

HARD LESSON TO LEARN

| know that you really didn©t want to hear all that, but your ezine will never reach the level
of performance it can, unless you face this issue.

Sure, | use to love seeing all those orders for solo ads, but | didn©t like seeing all the
unsubscribes after every solo mailing was sent.

2003 Northern Pine Marketing http://www.guaranteed-ads.com

Page 14



5 Mistakes That Can Kill Your Ezine

Your subscribers are your business© lifeblood. It©s the very way that you keep people
coming to your site and selling your products.

A preacher friend of mine told me to make sure | didn©t feed the people | preach to bad
food. Meaning, something from my own mind and not from the Word of God.

This same thing applies to your ezine. Feed your subscribers good, healthy information.

Not bad solo ads.
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Content Speaks Volumes

"Listen, besides too many ads and solo ads, you have another problem that' s contributing
to your continuing loss of subscribers."

By now you know I' ve really hit my client pretty hard about the problems with his ezines.
He actually told me, "I wish now I had never asked you that question."

"Why?", I asked.

"I feel like the last couple of years has been a complete waste of time.", was his reply.

So you can imagine his despair when I, again, told him there was still another problem
with his ezine.

I' M GOING TO SAY IT AGAIN!

Yes, it has to be said again.
Everybody!

The reason people subscribe to ezines is for the i-n-f-o-r-m-a-t-i-o-n !

If you really want to start making money from your ezine.
If you really want to make a success from your Internet business.

Give your subscribers the information they need.

IT" S NOT ABOUT YOU!

Information, then is the direct result of the content of your ezine. The body of the ezine.
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The most important part to remember when putting together the content of your ezine is
that it©s really not up to you. Your subscribers will dictate the information they need to
have.

[t©s up to you to do a couple of things.
1. Find out what that need is.

2. Provide it for them.

If you can put your subscribers before any thoughts of getting money out of them, then
you®©Il see a dramatic rise in both the subscribers that stay around and your overall
subscriber base.

TOO MUCH INFORMATION

The major problem with my client©s ezine, and most of the ezines today is, ironically
enough, the information.

Huh?

| know. 1 just said that information is the most
important thing, but too much is just as bad as not having any.

If you were to put too much oil in your vehicle©s engine, it©s just as dangerous and not
having enough oil in the engine.

My client©s ezine consisted of two different parts, with two articles in each, a tips section
in each (which were mainly articles), a review of a new product, and of course... the ads.

| don©t know about you, but | just don©t have a half an hour to read through an ezine. | got
caught up in that "bigger is better" attitude with my ezine also.

| figured that the more information | had, the more it would appeal to a wide array of
subscribers. In other words, if | had articles dealing with four or five different topics then
| could get that many more subscribers.
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Well, it didn©t work out that way. The subscribers | had didn©t stay around. And the
complaint was always the same;

"l just don©t have enough time to read another ezine."

But, the new format | am doing now, while not original, Internet Millionaire©s like Terry
Dean, Jim Daniels, and Jim Edwards all follow the same formula, has greatly contributed
to a major spike upwards of new subscribers and practically no unsubscribes.

While you may not want to go to the extreme | chose, | only publish one article and no

ads, if you©re publishing an ezine that takes longer than 12 minutes to read. You®re going
to continue losing subscribers.

KEEP IT SIMPLE

The key to ezine success is really simplicity.

The main reason | went to a one article ezine, other than a time issue, was because of the
simplicity of it.

| don©t have to spend hours of my own time searching for five articles every week, trying
to get thirty five ads all formatted, or searching for quotes, jokes, and trying to format
two separate parts for each issue.

Plus, my subscribers like it (I hope), because they can simply read the one article, put the
information to use immediately, and benefit from it.

ONE IS ENOUGH

| currently subscribe to, | actually counted, two hundred and ten ezines. Now, the first
guestion you©re asking yourself is "He can©t possibly read all those."

And you®©d be right. | don©t read them, but | do look at them.

And right now, | get forty three that are two part ezines.
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Meaning for every issue they send out, they have a part 1 and a
part 2.

Please don®©t do this.

It adds absolutely nothing to your ezine.

Adds nothing to your business.

And adds nothing to the longevity, success or profitability of your ezine.

One very simple part to your ezine is more than enough to attract new subscribers, keep
the ones you have and drive a constant flow of visitors to your website.

YOUR CONTENT WILL SPEAK FOR YOUR EZINE

When it©s all said and done, the content that you put into your ezine will speak loudly
about you and your business.

Listen to your subscribers.
Give them what they want.
DonGt fall into the "more is better" trap.

If you do this, your ezine will prosper and grow.

Information is important, but publishing too much of it and not the right information, is
the same as not having any at all.
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HTML Follies

As you can guess that by now, my client, who had no idea what he was getting himself
into by asking my to help him with his ezine, was ready to cry.

By now, | have really torn his entire ezine apart and told him that he was doing everything
wrong. That every single part of his ezine was the reason he was losing subscribers and
couldn't sell ads for profits.

After a few days of no communications with hinthink it was something | saithe got
back in touch with me and asked me this question;

“While I'm practically changing my entire ezine, what if | changed to an HTML
format?”

Here We Go Again!

With that seemingly innocent question, another round of new observations came about.
As you can imagine, with all the ezines | receive a good number of them are in HTML
format. That's great! Publishers are starting to use technology and updating their ezines
to give a better presentation and appearance to their subscribers.

I'm all for it!

Now, keep in mind | have just completely torn apart this guy's ezine and now he was
asking me if changing to an HTML format would help. This was a very delicate
situation.

| had to be tactful and use care about the words | chose in my response.

alf you want to lose more subscribers.... go ahead.®

Ok, ok. So it wasn't that tactful or very careful.
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Don’t get me wrong here.

I do like HTML ezines. I will even check the ‘HTML version” upon sign up, if available.
Some of the ezines I look forward to reading each week are in HTML form. You can do
so much more with HTML to emphasize your words and enhance the reading than you

can with regular text.

So, why did I say my client would lose subscribers? Let me explain.

More of the same.

See, in my research, I have seen a lot of the very same mistakes being made in HTML
formatted ezines as I do with regular text ezines.

Publishers are still putting in way too many ads, too much in the way of unoriginal
content, too much filler that has nothing to do with the topic, and of course, a landslide of
solo ads.

Changing to HTML format for the sake of changing, of because a lot of other publishers
are doing it, isn’t going to change the outcome, or results, that you are already receiving
or experiencing.

If your ezine, right now, is not experiencing any new growth, and you lose more
subscribers that you gain each week, just because you decide to send a web page version
of your ezine instead of a text version, your subscribers aren’t going to change their

minds.

They are still receiving the very same things they don’t want to receive!

Wait, there’s more!

“OK, so if I completely change my ezine, content, cut down to 10 ads per issue, and only
send out two solo ads a week, would a change to the HTML format work?”

It sounds like it would, doesn’t it? That sounds like a great plan.

But, with HTML formatted ezines, though they have similarities, the problems do go a
little bit deeper. There’s more to worry about.
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One ezine, in particular, is a screaming nuisance everytime | check my email.
| don't even know if there is an 2issue® or just a never ending stream of solo ads. Since

we've already gone over that problem, there is another glaring problem that so many
HTML ezines share.

It's an EZINE, not a webpage!

Did you catch that word. That one word that if you 2catch it°, it makes all the difference
to the success you're striving for.

The word is EZINE.

Remember that word when you're planning out your ezine. Remember that word when
you're putting together that HTML format.

Because if you donitemember it, you won't be able tproduceit.

Sounds a little deep, but if you really look at that, then it's really very simple.

What's the very essence of an ezine? Information.

It's information and not trying to put your entire website into the format of your ezine!
Now, this one particular ezine that | mentioned above does just that. It looks just like a
webpage, complete with a 750 width, and contains countless links, pictures of products,
fancy graphics, and on, and on, and .....

That's not an ezine. That's not something that | want to spenihmeytrying to navigate
through to find some information. | don't think that the publisher really remembers what
the main focus of ezines should be, therefore, this person can't produce a real ezine.
It's really a replica of a webpage.

It has everything a webpage has.

Navigation links at the left.

Heading at the top.

Ads for ebooks and graphics showing the cover.
Flashy little cartoons.
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Nothing really that needs to be in an ezine.
Webpage yes. Ezine, no.

If you are planning to change your format, to HTML, I completely stand behind your
decision. I think it’s a great format and a fantastic use of the technology.

But, if you just plan to re-create your website and send it through email every day...

You'll just lose subscribers.
“Yeah, well I do that and I do pretty good with my ezine!” Yes, that’s what my client
said to me, that’s what I know some of you are saying. I don’t blame you, either.

I thought that also. I had an HTML version of my ezine ‘Marketing Success & Profit” for
about six months. I thought it was awesome. I could put in all my affiliate links, ads, and
links to different pages of my website.

I was making a little money with it and receiving a little more visits to my site. That’s
what’s suppose to happen, right?

Until, I switched format to a very short, one article, text email. Then I realized everything
I'd been doing.... the long, 2 part issues, the solo ads, using other people’s articles..... was
a complete waste of time, effort, and a lot of loss profits. That the HTML ezine I was
publishing was actually, while it looked good on the surface, slowing down profits.

Now, I'm not saying not to put links to your site or ads for your products or affiliate
products. I'm saying don't turn your HTML ezine into a weekly website.

If you can use a clean, neat and easy to read format, stay within the guidelines we've
already been talking about (original content, less ads, infrequent solo ads) and don't try to
re-create your entire website, an HTML ezine can be your best tool within your business.
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Change Comes Hard

Over the last few months, while my church has been going through a transformation to
stimulate more growth, both spiritually and in numbers, the buzz word that was
prominent during the teachings was, 2Change comes hard.°.

And it does. It's difficult to stop doing something you've done for so long, and maybe
even successfully, and change it. But, that's exactly what you need to do if you want to
either get your ezine off the ground, or take it to the next level of success.

Transforming your ezine is a matter of accepting that what you've been taught, or told,
about publishing your ezine is wrong. There is a reason why you can't get subscribers to
stay, why there are so many SPAM complaints, why you can't break through to 1,000
subscribers.

Taking a look at these five problems I've outlined in this booklet and applying the tips
and solutions to your ezine, will enable you to breakthrough those barriers and put new
life into your ezine.

Change comes very hard, especially for people like me who are hard-headed and set in
our ways, but when that change can drastically improve conditions, whether in your ezine
or life in general, then it's a step that needs to be taken.

Success is built upon the foundation of change. And like a house, sometimes a
remodeling is in need. Change welcomes success. Success welcomes change.

Check out the Ezine Publishing service at
http://www.guaranteed-ads.com/publish.html

today for honest, straight to the point consultations
about your ezine, or if you need, we can create, write,
and publish your ezine for you! More details

at http://www.guaranteed-ads.com/publish.html
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Resources

Solo Ads In 2 Hours!

Outstanding service with your business in mind! In this fast paced world of
Instant Satisfaction, we know that the key to success is to have quality, creative,
and profitable advertising tools, quickly! That's why we created 2 Hour Solo Ads!
Now you can have, anytime during the day, highly creative, original, and
supremely profitable solo ads written for your product or service in only 2 hours
from the time you place your order! Check it out at
htttp://www.quaranteed-ads.com/hot.html

Ezine Publishing and Consulting!

Taking an ezine from 100 to 10,000 subscribers isn't just for the rich folks!
Anyone can do it and with experienced consulting you can be well on your way!
Or, you can take advantage of our expertise by having us create, write, and
publish your ezine for you. Get more information at
http://www.guaranteed-ads.com/publish.html

Complete Advertising Package Drops Over 800 HP Into Your Business!

Give your advertising campaign the ultimate boost of high octane fuel with the
complete, all-in-one, POWER Advertising Package! A thorough advertising
package that consists of everything you will ever need to successfully, and
profitably advertise your product or service! Check it out at
http://www.guaranteed-ads.com/adpackage.html

Create Your Own Highly Successful Solo Ads!

Writing your own solo ads has just gotten easier by following the techniques in
this step-by-step manual! Start getting the visitors you need by using the ‘7
Critical Bricks' of successful solo ads! Get it at
http://www.guaranteed-ads.com/solobook
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5 Mistakes That
Can Kill Your Ezine

A booklet by Tim Bossie

Publisher of “Marketing Success & Profit”
http://www.guaranteed-ads.com

Home of the Incredible 2 Hour Solo Ad!
Receive a completely original and highly
profitable solo ad in just 2 hours!
http://www.quaranteed-ads.com/hot.html
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Introduction

This short booklet you're reading, actually started out as a series of articles in my ezine
‘Marketing Success and Profit”, and is a direct result of a conversation I had with a
client of mine about the state of ezine publishing and how he could start to see some
growth, and profits, from his own ezine.

He wanted to know, after publishing an ezine for a year, how he could keep his
subscribers, lose the fake, or throw away, email addresses, start selling ads, and begin to
make some money from his affiliate programs he advertises in his ezine.

“DPve tried everything.... I really don’t know what else to do. I've read a ton of ebooks,
articles and courses, follow the instructions they give me, and I’'m still not making any

money from my ezine.”

Sadly, and unfortunately, that’s the same thing that thousands of struggling ezine
publishers are saying each and every time they send out a new issue.

Because of the time I spent with my client, (talks, research into other ezines, reading
countless articles and ebooks) I have been able to narrow down 6 distinct mistakes each
and every struggling, or failing, ezine publisher is making.

It’s not just one or two publishers that are making these mistakes. Everyone is doing it.

Well, everyone except those who are making thousands of dollars from their ezines every
single time they send one out.

With this little booklet I want to set the record straight on exactly what it takes to
successfully publish an ezine, keep the subscriber growth stimulated, and make a nice
little profit at the same time.

Now, it’s not a complete ‘how-to” into ezine publishing that covers every single aspect.

This booklet is a ‘look inside” the actual ezine and fixing the mistakes that are so
common-place and prevalent.

So, grab a cup of coffee or your favorite drink, kick your legs up on your desk, sit back
and enjoy. It’s my prayer as I put this together that your ezine will benefit by this booklet.

Enjoy!
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First Observations

"Subscribe to my ezine and you®©Il learn the latest marketing techniques, tips, and
information so you®©Ill become a highly successful Internet Marketing Guru in no time!"

| see this caption, or ones similar, like this all the time on websites and popups so IOl be
compelled to subscribe to, yet, one more ezine.

That©s exactly what we all need right?
One more ezine clogging up our email inbox. It©s like ezines have the plague or
something. Why? What happened? Why are ezines getting a bad name? Why do we

need to safeguard ourselves against so many SPAM complaints?

In a recent conversation with a client, | found the answers. He asked me if | could take a
look at his ezine and see why list of subscribers wasn©t growing.

So, | did.

A TALE OF MANY PROBLEMS...

His problems are the same exact problems that plague 95% of the ezines out there today
that are stagnant in growth, and not really doing anything put spinning their wheels.

But, unfortunately, because "everyone else is doing it", extremely poor training materials,
and no one is really speaking out against it, it©s considered normal.

And because of this, ezine publishers are receiving the SPAM complaints, having to
double opt-in for fear of bad email addresses, banning certain domains, and other things
we just shouldn®©t have to do.
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THE FIRST MAJOR PROBLEM

HAVE WE FORGOTTEN?

As Daryll Worley sings out his new hit singlHave You Forgotten" to rally support for
American troops in the Middle East, we can use the same words to explain the current
situation that ezine publishers find themselves in.

The main objective to having an ezine in the first place has been forgotten, thrown by the
wayside, or just completely ignored.

When ezines first started, the main emphasis was on getting original, timely, and useful
information out to people who were interested in that particular topic.

Now, people actually think the main reason for publishing an ezine is to make money.
Yes, theunderlying principleis to keep your URL in front of the reader so they would

come back to your site or buy an affiliate prod&tiT the main reasorpeople
subscribe is forhe information.

Period.

WHAT COMES FIRST, INFORMATION OR THE MONEY?

Yes you can make money with ezines.
Yes you should make money with ezines.
No you shouldn©t make it the number one priority.

The very first thing you think about when sitting down to write your next issuéAse..
my subscribers getting the information they subscribed for?"

As an ezine publisher, that©s your job. That©s your lifeblood.

Because, the great thing about asking yourself that question, and living up to what your
subscribers wanthe money takes care of itself

| look at publishers like Alan Gardyne, Terry Dean, Jim Daniels, and Ken Evoy and they
all have two things in common....
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1. They are all extremely successful.
2. Their ezines focus on the information and not on the money.

THE RULE OF INFORMATION

Like everything, there©s right way and a wrong way to provide information.

The truly successful people also have one more trait in common that is directly attributed
to their success.

Originality.

This client©s ezine, as is the case with countless others, rely on article directories to supply
their information. They don©t write anything, except for maybe a short editorial, which is
usually a recommendation for some product they want to sell.

This is wrong. Failing business type of wrong.

Contributed articles are great for once in awhile, but you should always have at least one
article that is written completely by you, or a ghostwriter if you choose.

But, your name needs to be attached to it. This is where you credibility comes from. This
is where you show people you know what you©re talking about. This is where you start to
cultivate relationships with your subscribers so they become responsive.

| recently read the same exact article in 8 different ezines in the last week. Is that really
productive? Was | interested in anything the publisher was selling? Nope.

But, 1 did read an article in Alan Gardyne©s newsletter at Associateprograms.com and
visited his other sites and even gave him some commission by buying a product he
endorsed.

Money comes with information.

Publishing an ezine is a major contributor to your success, but you have to do it the right
way.

Take a look at your ezine...

Is it original? Are you writing your content?
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If you want to experience rapid growth and sustained profitability, you should be.

Are your subscribers getting the information that they subscribed for?
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The Second Major Problem

"Could you take a look at my ezine and give me your opinion as to why | can©t seem to
keep my subscribers! Why isn©t my list growing?"

That©s the question that | told you in the first part of this series that a client recently asked
me.

| hope he doesnCit regret it!
In the last part, | discussed the first major flaw, or problem, that | found with his ezine,
which, sadly, is also the major problem of about 95% of the ezines which are currently

being published.

That problem was that ezine publishers have forgotten their main objective. The very
reason that ezines were once so powerful.

Original information.
People subscribe to ezines for information. Period.

And that brings us to the second major problem that | found with my clients ezine as well
as 95% of the ones currently published.

ENOUGH ALREADY!

[t©s got to stop! Enough is enough!

| have never read, or even been made privy to some all powerful secret that said an ezine
FULL of advertisementgrows an incredibly large, and highly responsive, list. Have

you?

If you have then | need to see it.
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Because, and | hope I©m not alone here, when | read an ezine and it©s full of ads, and no
articles, | unsubscribe. Immediately.

Why spend my time reading ads, when | could be using that timeaooséructively
reading an ezine thattually had article®

When | told my client he had way too many ads within his ezine, you would have thought
he had just seen a ghost. Now, | was talking to him on the phone, but | knew that©s what
he looked like.

"But, but, but.."

Yes, | know. "Everyone else is doing it."

If everyone else jumped off Niagara Falls, would you? (Yes, that's old, | know.)

Because that©s exactly what you©re doing when you load your ezine up with anymore than

ten ads. Leading your online business right over the falls. Actually, ten ads is still
stretching it.

DESTRUCTIVE OR PRODUCTIVE?

"But, | have all these new subscribers coming from the free ad co-ops that | need to
publish an ad for." was my clients reply to my ten ad maximum suggestion.

And there wherein lies the problem.

Now, | want to make this perfectly clear to all, that | have absolutely nothing against the
advertising co-ops. | think they are a fantastic way to get your product out to the masses,
quickly.

But, there is one problem.

I©m sure you©ve heard the saying, "Too much of a good thing...".

Well, that©s exactly what the problem is.

My client was signed up with five different advertising co-ops. He was receiving, on
average, 100-115 ads per week.

What©s wrong with that? He was getting over 100 new subscribers every week.
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Looks are deceiving.

See, of those 100-115 new subscribers every week, more than half of them were repeat
subscribers.

Meaning....

1. They had already used another of the ad co-ops he was listed
with and,

2. They were already subscribed prior and was using the co-op
again to get another ad published.

Out of those 115 subscribers, my client had to admit, he was only receiving about 30 new
subscribers.

So.... he had to publish another 100-115 ads for subscribers he already had.

Do you want to read another 100 ads?

DOWNSIZING ISN' T ALL THAT BAD

I©m not referring to the current trend of layoffs and losing ones job here. If you©re using
more than two of these co-ops, why not drop the rest?

When | suggested that to my client, | really thought he might lose it.

Yes, it©s hard to change, especially when the prospect of getting more subscribers is so
great. But, we©ve just seen that it©s actually hurting your ezine than doing it any good.

By downsizing to two co-ops you®©re going to...

receive less repeat subscribers,

have less free ads to publish,

gain better receptive subscribers because they don©t have to wade through the ads,
and make things better for the advertisers.

Your ezine is a major lifeline for your business. If you are losing subscribers and can©t
seem to sell anything from your ezine, then take another look at your ad situation.
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Chances are you®©re publishing way too many in each issue.

Cut it back to a maximum of ten per issue, distributed throughout, and | know you®ll see a
major difference.
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Tough L esson We Don’t Want To Hear

As you know, this series was born from a simple question that | was asked by one of my
clients.

A simple question, but a not-so-simple answer.

The previous article dealt with a topic that©s hard to acknowledge.

The ads you©re publishing in each issue, is putting a severe stranglehold on your business.
But, unfortunately, it doesn©t stop there.

The very next thing | confronted my client with, while also dealing with ads, was
something he really didn©t want to hear.

"BUT THATO©S MY INCOME YOU©ORE MESSING WITH!"

That was one of the replies from my client when | made my next suggestion. Along with
some others that | can©t bring myself to type.

See, he was confronted with a part of his ezine that we all feel is the real reason to publish
an ezine.

The money.

But, we©ve already found out that the number one reason why ezines can be powerful
money makers, and once were, is for the information.

That©s our main goal, not earning profits. Money is really just a fantastic by-product
made possible because our ezine contains such valuable information.

So when | told my client he had to cut down on his solo ads, you can see why he was a
little upset.
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ITOS SHORT TERM VS. LONG TERM

This is what so frequently happens to most of us. We see the instant cash associated with
selling solo ads for our ezines that we miss out on the potential residual income from
satisfied subscribers who like our ezines, like reading our information and, in turn, like

our products.

My good friend, lan Herculson, publishes The Guru Marketer,
http://www.thegurumarketer.com , and has this down to a science.

He sends out two solo ads and one special JV announcement during the week. He isn©t
flooding his subscriber©s email inboxes with a ton of solo ads. In turn, he earns more
money from the products he endorses than he would by selling strictly solo ads.

Here©s an example...

When | checked my email this morning, | had already received 12 solo ads from one
particular ezine. And this is in the course of just one night!

Of course most of those solo ads are from solo ad co-ops and not from their own sales.
But, the problem is still there. Who in the world wants to read solo ads all day?

Ezine publishers need to think long term.

By thinking in the long term we accomplish two very important things that the short term
thinker will never realize..

1.) High response rates from solo ads for our own products.

2.) High response rates from solo ads for advertisers, which in
turn keep returning to place advertisements!

If we concentrate on our subscribers needs, instead of our needs, then our needs will be
met. Sounds a little complicated, but bare with me for a second.

Our subscribers want information, right? So, if we give them ezines devoted to
information, instead of ads and solo ads, then when we do have a product we want to sell,
we get a much better response than if our subscribers are inundated with an endless
supply of subscribers.
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Plus, a much higher response rate for advertisers. When this happens you keep receiving
orders for ads from that same person. This means a constant residual income!

lan Herculson boasts an incredible 14% response rate from his ezine, on a consistent
basis. Why? because he doesn©t send 30 solo ads a week!

BUT THERE©S ANOTHER PROBLEM

Think about this for a second. Put yourself in the subscriber©s shoes.

You go to an ad co-op to buy a bunch of ads in multiple ezines, and knowing from
experience you®re going to get an almost instant flood of solo ads, you give an email
address that you don©t use anymore, in essence a bad email address.

Whether it©s ethical, moral, or not, it©s being done and it©s directly caused by the massive
amount of solo ads that are being published every day!

When publishers come to me and wonder why they are getting too many bad addresses....
that©s why.

Or, how about this one.

A person subscribes to an ezine, gets slammed with solo ads, and reports a SPAM
complaint. Whether a false claim or not, this puts a tremendous hardship on you as a
publisher.

You lose your website, your ISP, your business.

All because you sent out way too many solo ads.

HARD LESSON TO LEARN

| know that you really didn©t want to hear all that, but your ezine will never reach the level
of performance it can, unless you face this issue.

Sure, | use to love seeing all those orders for solo ads, but | didn©t like seeing all the
unsubscribes after every solo mailing was sent.
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Your subscribers are your business' lifeblood. It' s the very way that you keep people
coming to your site and selling your products.

A preacher friend of mine told me to make sure I didn' t feed the people I preach to bad
food. Meaning, something from my own mind and not from the Word of God.

This same thing applies to your ezine. Feed your subscribers good, healthy information.

Not bad solo ads.
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Content Speaks Volumes

"Listen, besides too many ads and solo ads, you have another problem that©s contributing
to your continuing loss of subscribers."

By now you know I©ve really hit my client pretty hard about the problems with his ezines.
He actually told me, "I wish now | had never asked you that question.”

"Why?", | asked.

"| feel like the last couple of years has been a complete waste of time.", was his reply.

So you can imagine his despair when I, again, told him there was still another problem
with his ezine.

I©M GOING TO SAY IT AGAIN!

Yes, it has to be said again.
Everybody!

The reason people subscribe to ezines is for the i-n-f-o-r-m-a-t-i-o-n !

If you really want to start making money from your ezine.
If you really want to make a success from your Internet business.

Give your subscribers the information they need.

ITOS NOT ABOUT YOUI!

Information, then is the direct result of the content of your ezine. The body of the ezine.
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The most important part to remember when putting together the content of your ezine is
that it©s really not up to you. Your subscribers will dictate the information they need to
have.

[t©s up to you to do a couple of things.
1. Find out what that need is.

2. Provide it for them.

If you can put your subscribers before any thoughts of getting money out of them, then
you®©Il see a dramatic rise in both the subscribers that stay around and your overall
subscriber base.

TOO MUCH INFORMATION

The major problem with my client©s ezine, and most of the ezines today is, ironically
enough, the information.

Huh?

| know. 1 just said that information is the most
important thing, but too much is just as bad as not having any.

If you were to put too much oil in your vehicle©s engine, it©s just as dangerous and not
having enough oil in the engine.

My client©s ezine consisted of two different parts, with two articles in each, a tips section
in each (which were mainly articles), a review of a new product, and of course... the ads.

| don©t know about you, but | just don©t have a half an hour to read through an ezine. | got
caught up in that "bigger is better" attitude with my ezine also.

| figured that the more information | had, the more it would appeal to a wide array of
subscribers. In other words, if | had articles dealing with four or five different topics then
| could get that many more subscribers.
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Well, it didn" t work out that way. The subscribers I had didn' t stay around. And the
complaint was always the same;

"I just don' t have enough time to read another ezine."

But, the new format I am doing now, while not original, Internet Millionaire' s like Terry
Dean, Jim Daniels, and Jim Edwards all follow the same formula, has greatly contributed
to a major spike upwards of new subscribers and practically no unsubscribes.

While you may not want to go to the extreme I chose, I only publish one article and no

ads, if you' re publishing an ezine that takes longer than 12 minutes to read. You' re going
to continue losing subscribers.

KEEP IT SIMPLE

The key to ezine success is really simplicity.

The main reason I went to a one article ezine, other than a time issue, was because of the
simplicity of it.

Idon' thave to spend hours of my own time searching for five articles every week, trying
to get thirty five ads all formatted, or searching for quotes, jokes, and trying to format

two separate parts for each issue.

Plus, my subscribers like it (I hope), because they can simply read the one article, put the
information to use immediately, and benefit from it.

ONE IS ENOUGH

I currently subscribe to, I actually counted, two hundred and ten ezines. Now, the first
question you' re asking yourself is "He can' t possibly read all those."

And you' dbe right. Idon' tread them, but I do look at them.

And right now, I get forty three that are two part ezines.
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Meaning for every issue they send out, they have a part 1 and a
part 2.

Please don®©t do this.

It adds absolutely nothing to your ezine.

Adds nothing to your business.

And adds nothing to the longevity, success or profitability of your ezine.

One very simple part to your ezine is more than enough to attract new subscribers, keep
the ones you have and drive a constant flow of visitors to your website.

YOUR CONTENT WILL SPEAK FOR YOUR EZINE

When it©s all said and done, the content that you put into your ezine will speak loudly
about you and your business.

Listen to your subscribers.
Give them what they want.
DonGt fall into the "more is better" trap.

If you do this, your ezine will prosper and grow.

Information is important, but publishing too much of it and not the right information, is
the same as not having any at all.
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HTML Follies

As you can guess that by now, my client, who had no idea what he was getting himself
into by asking my to help him with his ezine, was ready to cry.

By now, | have really torn his entire ezine apart and told him that he was doing everything
wrong. That every single part of his ezine was the reason he was losing subscribers and
couldn't sell ads for profits.

After a few days of no communications with hinthink it was something | saithe got
back in touch with me and asked me this question;

“While I'm practically changing my entire ezine, what if | changed to an HTML
format?”

Here We Go Again!

With that seemingly innocent question, another round of new observations came about.
As you can imagine, with all the ezines | receive a good number of them are in HTML
format. That's great! Publishers are starting to use technology and updating their ezines
to give a better presentation and appearance to their subscribers.

I'm all for it!

Now, keep in mind | have just completely torn apart this guy's ezine and now he was
asking me if changing to an HTML format would help. This was a very delicate
situation.

| had to be tactful and use care about the words | chose in my response.

alf you want to lose more subscribers.... go ahead.®

Ok, ok. So it wasn't that tactful or very careful.
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Don't get me wrong here.

| do like HTML ezines. | will even check the @BHTML version® upon sign up, if available.

Some of the ezines | look forward to reading each week are in HTML form. You can do
so much more with HTML to emphasize your words and enhance the reading than you

can with regular text.

So, why did | say my client would lose subscribers? Let me explain.

More of the same.

See, in my research, | have seen a lot of the very same mistakes being made in HTML
formatted ezines as | do with regular text ezines.

Publishers are still putting in way too many ads, too much in the way of unoriginal
content, too much filler that has nothing to do with the topic, and of course, a landslide of
solo ads.

Changing to HTML format for the sake of changing, of because a lot of other publishers
are doing it, isn't going to change the outcome, or results, that you are already receiving
or experiencing.

If your ezine, right now, is not experiencing any new growth, and you lose more
subscribers that you gain each week, just because you decide to send a web page version
of your ezine instead of a text version, your subscribers aren't going to change their
minds.

They are still receiving the very same thirigsy don't want to receive!

Wait, there’s more!

“OK, so if | completely change my ezine, content, cut down to 10 ads per issue, and only
send out two solo ads a week, would a change to the HTML format work?”

It sounds like it would, doesn't it? That sounds like a great plan.

But, with HTML formatted ezines, though they have similarities, the problems do go a
little bit deeper. There's more to worry about.
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One ezine, in particular, is a screaming nuisance everytime I check my email.
I don’t even know if there is an ‘issue” or just a never ending stream of solo ads. Since

we've already gone over that problem, there is another glaring problem that so many
HTML ezines share.

It's an EZINE, not a webpage!
Did you catch that word. That one word that if you ‘catch it”, it makes all the difference
to the success you're striving for.

The word is EZINE.

Remember that word when you’re planning out your ezine. Remember that word when
you're putting together that HTML format.

Because if you dont rememberit, you won't be able to produceit.

Sounds a little deep, but if you really look at that, then it’s really very simple.

What'’s the very essence of an ezine? Information.

It’s information and not trying to put your entire website into the format of your ezine!
Now, this one particular ezine that I mentioned above does just that. It looks just like a
webpage, complete with a 750 width, and contains countless links, pictures of products,
fancy graphics, and on, and on, and .....

That’s not an ezine. That’s not something that I want to spend my time trying to navigate
through to find some information. I don't think that the publisher really remembers what
the main focus of ezines should be, therefore, this person can't produce a real ezine.

It’s really a replica of a webpage.

It has everything a webpage has.

Navigation links at the left.

Heading at the top.

Ads for ebooks and graphics showing the cover.
Flashy little cartoons.
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Nothing really that needs to be in @zine.
Webpage yes. Ezine, no.

If you are planning to change your format, to HTML, | completely stand behind your
decision. 1think it's a great format and a fantastic use of the technology.

But, if you just plan to re-create your website and send it through email every day...
You'll just lose subscribers.

aYeah, well | do that and | do pretty good with my ezine!® Yes, that's what my client
said to me, that's what | know some of you are saying. | don't blame you, either.

| thought that also. | had an HTML version of my ezine @Marketing Success & Profit° for
about six months. | thought it was awesome. | could put in all my affiliate links, ads, and
links to different pages of my website.

| was making a little money with it and receiving a little more visits to my site. That's
what's suppose to happen, right?

Until, | switched format to a very short, one article, text email. Then | realized everything
I'd been doing.... the long, 2 part issues, the solo ads, using other people's articles..... was
a complete waste of time, effort, and a lot of loss profits. That the HTML ezine | was
publishing was actually, while it looked good on the surface, slowing down profits.

Now, I'm not saying not to put links to your site or ads for your products or affiliate
products. I'm saying don't turn your HTML ezine into a weekly website.

If you can use a clean, neat and easy to read format, stay within the guidelines we've
already been talking about (original content, less ads, infrequent solo ads) and don't try to
re-create your entire website, an HTML ezine can be your best tool within your business.
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Change Comes Hard

Over the last few months, while my church has been going through a transformation to
stimulate more growth, both spiritually and in numbers, the buzz word that was
prominent during the teachings was, 2Change comes hard.°.

And it does. It's difficult to stop doing something you've done for so long, and maybe
even successfully, and change it. But, that's exactly what you need to do if you want to
either get your ezine off the ground, or take it to the next level of success.

Transforming your ezine is a matter of accepting that what you've been taught, or told,
about publishing your ezine is wrong. There is a reason why you can't get subscribers to
stay, why there are so many SPAM complaints, why you can't break through to 1,000
subscribers.

Taking a look at these five problems I've outlined in this booklet and applying the tips
and solutions to your ezine, will enable you to breakthrough those barriers and put new
life into your ezine.

Change comes very hard, especially for people like me who are hard-headed and set in
our ways, but when that change can drastically improve conditions, whether in your ezine
or life in general, then it's a step that needs to be taken.

Success is built upon the foundation of change. And like a house, sometimes a
remodeling is in need. Change welcomes success. Success welcomes change.

Check out the Ezine Publishing service at
http://www.guaranteed-ads.com/publish.html

today for honest, straight to the point consultations
about your ezine, or if you need, we can create, write,
and publish your ezine for you! More details
athttp://www.guaranteed-ads.com/publish.html
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Resources

Solo Ads In 2 Hours!

Outstanding service with your business in mind! In this fast paced world of
Instant Satisfaction, we know that the key to success is to have quality, creative,
and profitable advertising tools, quickly! That's why we created 2 Hour Solo Ads!
Now you can have, anytime during the day, highly creative, original, and
supremely profitable solo ads written for your product or service in only 2 hours
from the time you place your order! Check it out at
htttp://www.guaranteed-ads.com/hot.html

Ezine Publishing and Consulting!

Taking an ezine from 100 to 10,000 subscribers isn't just for the rich folks!
Anyone can do it and with experienced consulting you can be well on your way!
Or, you can take advantage of our expertise by having us create, write, and
publish your ezine for you. Get more information at
http://www.guaranteed-ads.com/publish.html

Complete Advertising Package Drops Over 800 HP Into Your Business!

Give your advertising campaign the ultimate boost of high octane fuel with the
complete, all-in-one, POWER Advertising Package! A thorough advertising
package that consists of everything you will ever need to successfully, and
profitably advertise your product or service! Check it out at
http://www.guaranteed-ads.com/adpackage.html

Create Your Own Highly Successful Solo Ads!

Writing your own solo ads has just gotten easier by following the techniques in
this step-by-step manual! Start getting the visitors you need by using the ‘7
Critical Bricks’ of successful solo ads! Get it at
http://www.guaranteed-ads.com/solobook
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